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KaHaM4aT eKOHOMIYHMX HayK,

[JOLEHT Kadhepun piHaHCIB Ta KpeauTy,

XapKiBCbKUI HaLiOHa/IbHWIA YHIBEPCUTET OYAiBHULTBA Ta apXiTekTypu

Modern theorists and practitioners of strategic management believe that there is no single science of strategic
planning and business management as such. There are separate approaches, methods and tools with the help of
which strategic decision makers build their vision of the organization's development prospects. Therefore, the process
of integrating various management theories and concepts is becoming more and more relevant. Strategic analysis is
a certain way of thinking that allows you to ensure the dynamic development of the business, which involves building
promising, namely strategic plans. In the conditions of local and global fierce competition for the buyer's money, for a
strong place in the market, the main thing is to improve the quality of strategic marketing as strategic planning based
on forecasting the market infrastructure. At the core of the entire strategic process is strategy. Its correct choice and
implementation characterize the effectiveness of strategic management, since it mobilizes the use of scientific and
technical, production, financial, social and organizational potential of the organization in certain areas that promise
success.
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CydacHi meopemuku ma npakmuku cmpamez2iyHo20 yrpas/liHHs BBaXKaromb, WO EOUHOT HayKU Npo cmpamezidyHe
naHyBaHHs1 ma yrpas/iiHHs1 6i3HeCOM SIK makoi He ICHye. € okpeMi nidxoou, Memoou ma iHcCmpyMeHmu, 3a 00rnomo-
2010 SIKUX 0CcOobU, siKi npuliMaroms cmpameaidHi pilueHHs, Wo BUBYO0BYHOMb CBOE BaYEHHS Nepcrekmus Po3sUMKY
opaaHizauii. Tomy sce 6ifibW akmyasbHUM cmae npoyec iHmeapauii pi3HuX ynpasniHcbkux meopid ma koHyenyid.
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CmpameeaiqHuli aHani3 € nesHUM 06pasoM MUC/IEHHS, U0 003B0/1I€ 3abe3neyumu ouHaMiyHUl PO3BUMOK Gi3HECY,
wo nepedbayae BUOYO0BYBaHHSI NepPCNeKMUBHUX, caMe cmpamezidHUX r/1aHis. B ymosax /loka/ibHOi ma 2/106a/1bHoT
JKOPCMKOI KOHKYpEeHMHOI 60pomb6U 3a 2powi MOKYnysi, 3a MiyHe Micye Ha PUHKY 20/10BHUM € MiOBUWEHHS SKOCMI
cmpameeaidyHo20 MapkemuHay siKk cmpameaiyHo20 M/1aHyBaHHs 3 ypaxyBaHHSM PO02HO3yBaHHs iIHgbpacmpykmypu
PUHKY. ®yHOaMEHMOM BCb020 CMpameaiyHo20 npoyecy € cmpameais. Ii npasusibHUll BUGIP Ma peasnizayis Xxapak-
mepusyroms eheKmuBHICMb cmpameaiyHo20 MEHEOKMEHMY, OCKI/IbKU BOHA | MOBI/3yE BUKOPUCMAHHST HayKOBO-
MEXHIYHO20, BUPOBHUY020, (hiHAHCOBO20, COYia/lbHO20 ma opaaHisayiliHo2o MmomeHyiasnis opaaHizayii y nesHux
HarpsiMkax, Wo 06iysiomb G0CSIZHEHHST yCriXy. Y Cy4aCHUX yMOBax KOXHOMY MiOnpueMcmsy 0CO6/IUBO BaX/1UBO
Mpasu/IbHO OYIHUMU PUHKOBY 06CMAaHOBKY, WO CK/Ianacs, | meHOeHyii i po3sumky 3 mum, wob nocmasumu BipHi
yini ma 3arnpornoHysamu ehekmusHi W/siXu iX 00CSi2HeHHS1 3 0271510y Ha 0cob/1uBOCMI BUPOBGHUYO20 MPOYeCy KOH-
KpemHo20 nidnpueMcmsa. Ha puHKy siocymHi yHigepcasibHi cxeMu KOHKYPeHMHOI MoBediHKU Yepe3 YHIKa/lbHICmb
KOXHO20 nidnpuemMcmsa, OUHaMIKU KOHKYpPeHmMHo20 cepedosuwja ma cmaHy 308HIlUHb020 Makpocepedosuuja
ipmu. TumM He MEHW, B apceHasli cmpamez2idH020 MEHEAXMEHMY ICHYE HU3Ka MPaKmMUYHUX as2opummis ma ioed,
WO WUPOKO BUKOPUCMOBYIOMbLCS B CMpameaiqyHoMY yrpas/iHHi CydacHUMU nidnpuemcmsamu.
Knrouosi cnosa: nionpuemMcmso, yrpas/iHHs, 3ayikasnieHi cmopoHU, cmpamezisi, meHOeHUjil, PO38UMOK.

CoBpeMeHHbIE MEOopPemuUKU U Mpakmuku cmpameauyecko20 yrnpas/eHusi cyumarom, 4mo eOuHOU HayKu o
cmpameauyeckoM r/1aHupoBaHUU U yrpas/ieHuu b6u3HecoM kKak makosoli He cyujecmsyem. Ecmb omoesibHbie
M100X00bI, MeMOObI U UHCMPYMEHMAbI, C MOMOWbIO KOMOPbIX /Uya, NPUHUMAaKUWUE cmpameauyeckue peweHus,
BbICmpausaom csoe BUOeHUEe fepcriekmus passumusi opeaHusayuu. 1oamomy sce 6osiee akmyasbHbIM cma-
HOBUMCS MPOYEcc uHmezpayuu pas/iuyHbIX yrnpasieHyeckux meopuli u koHyenyuli. Cmpameauyeckull aHaiu3
npedcmaassisiem coboli onpedeneHHbIl 06pa3 MbiW/IeHUs, Mo380AsWUL obecriedums OUHaMUYHOe passumue
6u3Heca, Yymo npednosiazaem BbicmpausaHue NMepcrnekmusHbIX, @ UMEHHO cmpameauy4ecKux rnaaHos. B ycrnosusix
JI0Ka/1bHOU U 2/106a/1bHOU XeCMKO KOHKYPeHMHoU 60pb0bl 3a 0eHb2U MoKyrname/is, 3a po4Hoe Mecmo Ha PbiHKe
2/1aBHbIM 518/19€MCS1 MOBbIWEHUE Kayecmsa cmpameauyeckoeo MapKemuHaa KaKk cmpameau4ecko20 naaHuposa-
HUSI Ha OCHOBE MPO2HO3UPOBaHUS UHGhpacmpykmypb! pbiHka. CMepxHEM BCe20 cmpameau4yecko20 rnpoyecca sis-
s1s5emest cmpameausi. Ee npasusibHbIl BbI60P U peasusayusi xapakmepusyrom 3ghghekmusHoOCmb cmpameauyec-
K020 MeHeOXMeHmMa, MOCKO/IbKY OHa U MOBU/IU3yem UCr0/1b308aHUE HayYHO-MEeXHUYECKO20, MPOU3BOOCMBEHHOZ0,
¢huHaHCoB020, coyua/ibHO20 U Op2aHu3ayuUoHHO20 MOMEHYUaI08 opaaHu3ayuu B OrpeoesIeHHbIX Harnpas/aeHUsIX,

obewjarowux docmuxeHue ycrexa.

Knrouesble cnosa: rnpedrnpusmue, yrpas/ieHue, 3auHmepecosaHHbIe CMOPOHbI, cmpameausi, meHoeHyuu,

pazsumue.

Problem statement. Strategic management is
the most modern modification corporate planning,
characteristic primarily of the American practice of
the 80's years. The essence of integrated strategic
management systems is that on enterprises,
on the one hand, there is a clearly defined and
organized so-called "Formal" strategic planning,
on the other — an adequate management
structure corporation, systems and mechanisms
of interaction of its individual parts, built so that
ensure the development of a long-term strategy to
win the competition and create management tools
to prevent the transformation of these strategies
in the current production and economic plans that
must be implemented in practice.

Management, as a specific type of social
activity, based on financial, raw materials and
other material resources, includes three main
components or three areas:

1) planning, if defining the goals and objectives
of the enterprise and any other organization, as
well as ways to implement them;

2) an organization that organizes and regulates
the activities of people;

3) personnel management.

The last of these components — personnel
management — is key to the success of any busi-
ness. It is estimated that, on average, a manager
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spends up to 80% of his employee's time managing
employees — personnel, or personnel.

Ukraine has gone from an almost absolute
abandonment of state regulation, with the
exception of macroeconomic regulation, and has
reached a nationwide understanding of the need
to create a system of strategic management. At
present, strategic management is an important
factor in the successful operation of enterprises
in difficult market conditions, but, unfortunately, in
the activities of enterprises can often be observed
lack of strategy, which leads them to defeat in
competition.

Analysis of recentresearch and publications.
The greatest contribution to the development of
the theory of strategic management was made
by such well — known western and domestic
specialists in the field of management as |. Ansoff,
H. Mintzberg, A. Thompson, A. Strickland, |. Buleev,
Z. Shershneva, S. Oborskaya, V. Nemtsov, D. Dov-
gan and others [7]. However, the essence of the
theoretical aspects needs further research.

It should be noted that any model of enterprise
management is based on the appropriate concept.

The concept of management is a system of
ideas, principles, ideas, determining the purpose
of the organization, the mechanism of interaction
between the subject and the object of management,
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the nature of interaction between individual parts
of its internal structure, as well as the necessary
degree of consideration of the impact of the external
environment on enterprise development [6].

Analysis of the concept of strategic management
makes it possible to systematize and highlight the
following characteristics: based on a combination
of theory, system, situational and targeted
approaches to the enterprise, which is interpreted
as an open socio-economic system; focuses on
the study of the conditions in which the enterprise
operates. This allows you to create adequate to
these conditions, strategic management systems,
which differ from each other depending on the
characteristics of the enterprise and the nature
of the external environment. That is, the analysis,
integration and application of information for
strategic decision-making make it possible to
determine the content and sequence of actions for
change in the enterprise by reducing the uncertainty
of the situation [1, p. 537].

Emphasizing the unresolved parts of the
general problem. Implementation of the concept
of strategic management of the enterprise is
possible only when the enterprise is strategically
oriented. That is, the company in which the staff
has strategic thinking, uses a system of strategic
planning, which allows you to develop and use a
system of strategic plans [2].

The advantages of enterprises with strategic
orientation include the following: minimization of the
impact of possible negative changes; the ability to
take into account objective (external and internal)
factors that shape change; simplification of work
to ensure long — and short — term efficiency and
profitability; the opportunity to make the company
more manageable, because in the presence of a
system of strategic plans it is possible to compare
the achieved results with the goals, specified in the
form of planned tasks; the possibility of establishing
an incentive system for the development of flexibility
and adaptability of the enterprise and its individual
subsystems to change; ensuring the dynamics
of change through the acceleration of practical
actions for the implementation of strategic plans
based on an appropriate system of regulation,
control and analysis; development of production
capacity and system of external relations that are
susceptible to change and allow to achieve future
goals; it is possible to anticipate possible risks of
the enterprise.

Purpose statement (setting objectives). And is
to summarize trends and methodological appro-
aches to the category of strategic management
and their adaptation to domestic enterprises.

The main research material. In the 90s of
the twentieth century. in the theory of strategic
management of the enterprise the general
paradigm of management changes. Personnel are
beginning to be considered the main resource of the
enterprise, which ensures, above all, the success of
the entire enterprise. This is due to the fact that in a

post-industrial economy, the main productive force
is human resources with accumulated knowledge,
experience, abilities and talents.

Well-known Dutch economist Hans Wissema
notes that even a perfect strategic plan can only
be a bunch of reports, if it is not related to the
company's staff involved in the implementation
of the strategy [1, p. 28]. The concept of strategic
personnel management was first proposed
by Forburn [6], who argued that the effective
functioning of the company is based on three key
points: mission and strategy; the organizational
structure; human resource management.

According to him, strategy, on the one hand,
is a process in which the company's mission is
formulated and its goals are defined, and on the
other — a process through which the company
uses its resources to achieve its goals. Fombrun
and other researchers have come to the important
conclusion that human resource management
should be linked to business strategy. That is,
they emphasized the importance of strategic
compliance.

The theoretical approaches of Western experts
on strategic personnel management were analyzed
in detail by the famous English researcher Michael
Armstrong in the scientific publication "Strategic
Human Resource Management" [5]. Analyzing the
development of the concept of human resource
management, he analyzed in detail the contribution
to the formation of the theory of strategic person-
nel management, systematized this process,
highlighting the main stages and models, and
substantiated in detail the main approaches to
strategic personnel management.

However, the British researcher David Guest
[2] enriched the concept of human resource
management by formulating four goals of personnel
management.

Under strategic integration, he understood the
ability of the organization to combine the tasks of
human resource management with its strategic
plans. He saw a high degree of commitment in the
appropriate behavior of staff in the implementation
of agreed goals. High quality is a goal associated
with improving product quality and personnel
management. Flexibility, in his opinion, is the
presence of an adaptive organizational structure
that is able to manage innovation. Handry and
Petegre [3] see the significant role of strategic
personnel management in this application of
planning; a holistic approach to the definition of
personnel management systems and management
based on labor relations policy and personnel
strategy, which is usually based on the company's
philosophy; coordination of activities and directions
of human resources management policy with
the adopted business strategy; attitude to the
company's staff as a strategic resource that is
necessary to achieve competitive advantage.

The philosophy of the approach of Western
researchers to strategic personnel management
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is based on the belief that the implementation of a
strategic plan depends on people. The staff of the
enterprise is considered not just as a resource,
but as the most valuable capital — human capital,
which ensures the competitiveness of the
organization [5].

In the post-Soviet space, with the beginning
of market reforms, new directions of strategic
management are formed, which are directly related
to the personnel of enterprises — the social strategy
of enterprises. Substantiation and development
of this type of strategy is a kind of tribute to the
preservation of strong enough social functions of
enterprises, which were inherent in them during
the Soviet era.

T. Kleiner, V. Tambovtsev and R. Kachalov
interpret social strategy as a system of principles
that determine the direction of strategic decisions
made by the management of the enterprise, and
relate to the composition of the workforce, content
and working conditions of its members.

The structure of social strategy, they included:
the number of staff; interchangeability of employees
and their differentiation; the degree of paternalism
of management in relation to the team; choice of
social type of team [4, p. 153-158].

Analysis of the definitions, content and principles
of social strategy shows that it covers a wider
range of social and labor relations than provided
by the personnel management strategy. Its main
purpose is to provide social protection for workers.
The strategy of personnel management is more in
line with the modern conditions of the enterprise
in the market system, as it is aimed at staff
development, increasing its competitiveness and
efficiency. There is another approach to strategic
management of labor potential of the enterprise —
the development of personnel strategy. G. Shchokin
believes that its tasks are:

— increasing the prestige of the enterprise;

— study of the atmosphere inside the enterprise;

— analysis of prospects for the development of
labor potential;

— prevention of the reasons for dismissal of
employees, etc.

The main components he includes: planning
the need for staff; training and advanced training;
system of regulation of social and labor relations;
wages [1, p. 502].

Since the terms "staff’, "personnel" are used
to describe the whole set of employees of the
enterprise,

then personnel strategy and personnel
management strategy are identical concepts.
This conclusion is confirmed by the fact that other
researchers also do not distinguish between the
concept of personnel strategy and personnel
management strategy [1].

Globalization and internationalization  of
business, intensification of competition determine
the development of strategic personnel mana-
gement in the post-Soviet space. Thus, I. Mazur,
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V. Shapiro [2] note that the attitude to staff as an
item of expenditure is inherent in the planned
economy, when staff was considered as one of
the costs of the entity and, accordingly, personnel
management was significantly focused on reducing
these costs.

Personnel, as a resource of the enterprise,
needs development and effective use. T. Bazarov,
B. Eremin [3] also note that the last two decades
of management science have passed under the
slogan "human resources”. They characterize this
time as complicated by the influence of the external
environment, a sharp increase in its rate of change
and increased competition in world markets. All this
led to the search for open reserves and new ways
to increase efficiency. Among all organizational
resources, it is the human resource that becomes
the resource that has the greatest reserves for
improving the efficiency of a modern enterprise.

Human resources are seen as an object of
investment no less, but most likely, more important
than equipment, technology, etc.

Domestic scientists Z. Shershneva, S. Oborska
[7] argue that in the production potential of human
resources — the most active factor that allows
the production potential to adapt to change and
develop. The staff combines with other resources
that it must meet the requirements of those activities
that the company has and plans to develop.

It is necessary to move from the current
personnel management to strategic management,
which will ensure the process of accumulation
of human capital, improving its quantitative and
qualitative characteristics.

Based on the above, strategic personnel
management is a set of purposeful actions of
long-term nature, aimed at the formation and
development of productive abilities of personnel,
their effective use, which ensures the company's
achievement of competitive advantages.

Conclusions. Management of the imple-
mentation of strategic plans is a dynamic process
that requires continuous monitoring of negative
causes, risks and development trends in the
areas of management, making timely decisions to
prevent them or developing measures to eliminate
the consequences.

The object of the enterprise personnel mana-
gement strategy is a set of individuals who have an
employment relationship with the enterprise, which
is the employer and calls them employees, have
certain quantitative and qualitative characteristics
that determine their ability to act in the interests
of the enterprise. The subject of the strategy of
personnel managementofthe enterprise is a system
of management bodies, consisting of personnel
management services, structural independent
units of the enterprise, united by the principle of
functional and methodological subordination, and
line managers at all levels [4].

From all the above it follows that in modern
conditions, the introduction of strategic personnel
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management of the enterprise is an urgent need,
which is due to increased competition. The
formation of staff with a high level of productive
abilities, capable of effective interaction within the
workforce, requires considerable time. Therefore,
along with the improvement of current personnel

management in enterprises, it is advisable to
implement strategic management, able to ensure
the formation of high-quality capital of enterprises
and combine all human resources to implement a
competitive strategy of the enterprise, to achieve
competitive advantages.
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