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REPUBLIC: CONCLUSIONS FOR UKRAINE 

Mikhel R., PhD in Economics 
Institute of Regional Research n.a. M. I. Dolishniy of the NAS Ukraine 

The article analyzes the experience of reforming of engineering companies in the 
Czech Republic in the early 1990th. The aim of the study is a generalization of the 
Czech experience in the automotive industry reformation for its further 
implementation in Ukraine. The study is conducted using scientific methods of 
analysis, such as methods of induction, deduction, scientific analysis, complexity and 
method of systematic analysis of scientific literature, reports of Czech and 
international organizations in the above-mentioned subjects. The article reveals the 
basic methods of privatization in the Czech Republic, including voucher privatization 
and  directs  sales, as well as the examples of privatized enterprises. On the example of  
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car production plant “Skoda” the author analyzes the key processes of internal and 
external enterprise restructuring lead be German automobile concern “Volkswagen”. 
According to the analysis, the author summarizes the success factors of the ongoing 
restructuring of the Czech car company “Skoda”. The practical significance of the 
paper lies in the possibility of using the results of author's research in the formation of 
strategy of Ukraine’s machinery industry restructuring. 
 
Keywords: privatization, Czech Republic, machinery industry, voucher privatization, 
foreign direct investments 
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