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SUSTAINABLE DEVELOPMENT AS A NEW FOCUS IN THE CONCEPT
OF BUSINESS CONTINUITY: CHALLENGES AND OPPORTUNITIES

This review article examines how sustainable development is emerging as a new emphasis within the concept of busi-
ness continuity, and analyzes the associated challenges and opportunities. A comprehensive review of recent literature
identifies unresolved issues and best practices, synthesizing findings from international and Ukrainian publications to
identify unresolved issues and best practices in this domain. Key challenges include fragmented organizational structures,
regulatory complexity, resource limitations, and measurement difficulties. Conversely, integrating sustainability can en-
hance resilience, meet stakeholder expectations, and provide cost and innovation advantages. The study underscores the
need for unified frameworks and further research on sustainable continuity strategies.
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CTANNIA PO3BUTOK AK HOBUI AKLIEHT B KOHLLEMLLIT
BE3NEPEPBHOCTI BISHECY: BUK/IMKU TA MOX/INBOCTI

CyuacHi enobanvui menoenyii 8ucy8aromov HO8i sumocu 00 Oi3Hecy — iHme2payis NPUHYUNIE CMAL020 PO3BUMKY 8
cucmemy 3abesnedenns besnepepsHocmi JisbHOCMI niOnpuemcme. Y cmammi npogedeHo KOMNJIeKCHULL aHAli3 HAYKOBUX
0ocnidoicenb, K GUCBIMTIOIOMb KOHYENMYAIbHI ACNEKMU NOEOHAHHA CMAN020 PO3GUMKY ma Oisnec-cmiukocmi. Y
cmammi 0emanbHO NPOAHANI308AHO KOHUENYil0 CMAN020 PO38UMKY K cmpamezii, Wo OpIEHMOBAHA HA OOCACHEHHS
30A1aHCOBAHO020 €KOHOMIYHO20, COYIANbHO2O MA eKOJO02IYHO20 PO38UMKY, A MAKOXMC Oe3nepepsHicms Oi3Hecy ma ix
830€M038 'A30K Y KOHMeKcmi 3a0e3neuents 00820CMpPoOK08oi cmabitbHOCMi opeanizayilil 3 ypaxyeanHAM iHmepecie K
menepiuHix, max i MauOymHix noKoiHb. JJocniodxcentss 6a3yemvbCsi HA KOMNJIEKCHOMY 02701 Aimepamypu HeuwjoOaeHix
HAyKOBUX O0CIIOMNHCeHb Ma 36iMi6 w000 IHme2payii nPUHYUnie CMaio2o po3eUmKY 6 YApAaeiiHHs Oe3nepepeHicmio OizHecy.

Boonouac, y cmammi axyenmogano ysazy na xonyenyii besnepepernocmi 6iznecy sik cmpameivHo20 iHCmpymeHmy,
CHPAMOBAHO20 HA NIOMPUMKY CIAOIIbHOCMI OnepayiiuHol OIIbHOCMI nioNpueMcmea y kpuzosux cumyayisx. Ilposedeno
CUCNeMAMU3AYII0 HAYKOBUX NIOX00i6 00 po32isdy 63AEMO38 S3KY MIdC CIAIUM PO3GUMKOM I Oe3nepepeHicmio OizHecy,
wo 003607UN0 GUABUMU OCHOBHI MOYKU OOMUKY YUX KOHYenyiu y KOHMeKCmi 00820CMpOK080i CMAabitbHOCHI
opeanizayii.

Buokpemneno ocroewni eukauku, sxki nocmaromv neped NIONPUEMCMEAMU Npu [HMez2payii NPUHYUNIE CMAL020
po36umKy 6 cucmemu 3abesneuenns Oesnepep8HOcmi Oi3Hecy, 30Kpema. OpeaHizayilini, HOpMamueHi, inancosi ma
iHghopmayitini 6ap ‘epu. OKpim yb0o20, KA3AHO HA MONCIUBOCTI, AKI GIOKpUBAE Oi3HeCy maKa inmespayis, cepeo AKux —
niOBUWeHHs CMIUKOCMI 00 KPU308UX CUMYAayill, NOKPAUWeHHS Denymayitino2o iMioxicy, OMPUMAHHSA IHHOBAYIUHUX
nepesaz, a makooic 3abe3neyeHHs 8i0N0GIOHOCMI CYUACHUM UMO2AM PUHKY A Pe2yIsAmopis.

YV eucnosxax cmammi obrpynmosano, wo cmanuii po3eUmMox NOCMYN080 NePemeopIOEMbCs HA HOBULL AKYEHM
KOHYenyii 6esnepepsnocmi 0isHecy, 00380AAOUU NIONPUEMCMEAM He Juuie YCRIUWHO NPOMUCmosmu Kpuzam, aie u
AKMUBHO 3MIYHIOBAMU CBOI 00820CMPOKOSI KOHKYpeHMHI no3uyii. Busnaueno nepcnekmueni Hanpsamu nooanbuiux
docridoiceHb, 30Kpema po3pooKa inmezposanux nioxodie 00 ynpasninHs Oiznec-cmiluKicmio 3 ypaxyeauHam yinet cCmaioeo
PO3BUMKY A OYIHKA eheKMUBHOCHI NPOBAOIICEHUX CIMpamezill Y KOHMeKCMI eKOHOMIYHOI, cOYianbHOi ma eKoN02iuHOT
Pe3yIbmamueHoOCmi.

Knruosi cnosa: cmanuii pozeumox,; 6esnepepguicmv Oi3Hecy, YnpaslinHa OesnepepsHicmio;, cmitikicms Oi3Hecy;
BUKTIUKU, MONCTUBOCHII.

Problem Statement. The concept of sustainable devel-  turning into an essential condition for long-term corporate
opment is becoming a key element in modern business, success. The classical definition of sustainable
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development was formulated in the UN report "Our Com-
mon Future" (1987) as development that meets the needs
of the present without compromising the ability of future
generations to meet their own needs [9]. Gradually, this
idea evolved from a macro level to individual organiza-
tions, giving rise to the notion of sustainable business,
which considers economic, environmental, and social di-
mensions. Conversely, the concept of Business Continuity
focuses on an organization’s ability to maintain critical op-
erations during emergencies and recover swiftly thereafter.
According to 1SO 22301, Business Continuity Manage-
ment (BCM) is the process of identifying potential threats
to an organization and providing a framework for building
resilience to protect stakeholders' interests, reputation,
brand, and valuable assets. The absence of a business con-
tinuity plan during major disasters may jeopardize a com-
pany’s very existence; in contrast, effective continuity
measures significantly increase a company’s chances of
survival and operational sustainability.

At the intersection of these two concepts sustainable
development and business continuity a new management
paradigm is emerging, one that considers sustainability as
the foundation of long-term business resilience. Global
risks outlined in international reports confirm the urgency
of this approach. According to the World Economic Fo-
rum, the greatest long-term threat to business in the coming
decades is the failure to address climate change. Increas-
ingly frequent extreme weather events (hurricanes, floods,
fires) already disrupt supply chains and operations world-
wide. Regulatory changes are also accelerating: for exam-
ple, the EU’s Green Deal mandates strict emission stand-
ards and sustainable resource use, non-compliance with
which could catastrophically affect business continuity. In
other words, ignoring sustainability principles becomes a
direct threat to business survival. As practitioners aptly
note, “the lack of sustainability poses a threat to business
stability and resilience.” Companies that fail to align their
activities with contemporary environmental and social ex-
pectations face reputational losses, customer and investor
attrition, and disruptions due to climate change and other
global challenges.

Thus, the research problem lies in identifying how sus-
tainable development integrates with and impacts business
continuity. This issue is linked to both scientific and prac-
tical tasks: on one hand, businesses must ensure their resil-
ience to crises; on the other, society expects accountability
and a long-term vision aligned with the UN Sustainable
Development Goals. In today’s turbulent environment
(pandemics, wars, geopolitical threats, climate crises),
there is a need to rethink traditional continuity approaches
by integrating sustainability components. The novelty of
emphasizing sustainability lies in shifting from narrow
emergency response to proactive management of long-
term business viability, incorporating environmental and
social factors. This raises several questions: What chal-
lenges do companies face on this path? What benefits (op-
portunities) do they gain by embedding sustainability prin-
ciples into continuity strategies? Answers to these ques-
tions are not only theoretically important but also crucial
for developing effective corporate resilience strategies in
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the 21st century.

Analysis of Recent Studies and Publications. Since
the integration of sustainable development into business
practices has become relevant relatively recently, scholarly
research in this area is rapidly growing. Foundational work
focuses on business sustainability, which evolved from
corporate social responsibility (CSR) concepts. Today’s
Triple Bottom Line approach balances stakeholder needs
in three dimensions: economic, social, and environmental,
to meet current needs without depriving future generations
of developmental resources. This approach underpins the
UN’s Sustainable Development Goals (SDGs) for 2030,
offering a global roadmap for governments and businesses.
For businesses, implementing sustainability involves clean
technologies, social programs, ethical supply chain gov-
ernance everything that enhances operational resilience
and reduces societal and environmental risks.

Parallel to this, Business Continuity Management
(BCM) has developed as a field focusing on corporate pre-
paredness for emergencies technological accidents, natural
disasters, economic crises. Relevant standards (ISO 22301
series, BCI guidelines) underpin BCM systems worldwide.
Research shows BCM is one of the most effective tools
against negative events, strengthening operational resili-
ence the foundation of survival and sustainability. Mos-
kova and Buganova (2023) note that implementing BCM
creates a framework for long-term sustainability by pro-
tecting stakeholder interests and ensuring the continuity of
value-generating processes during crises. According to
them, integrating BCM with risk management generates a
“synergistic effect”: it enhances overall business prepared-
ness for unpredictability, thereby building a sustainable en-
terprise as a unified system.

In recent years, researchers have increasingly explored
the connection between sustainability and business resili-
ence. The term "sustainable business continuity” has
emerged, which involves incorporating ESG factors (envi-
ronmental, social, governance) into BCM programs. Schol-
ars examine how ESG-oriented policies enhance resilience
to external shocks. Case studies show that companies pro-
actively implementing sustainability practices weather cri-
ses more effectively. For instance, strategies to reduce
greenhouse gas emissions and transition to renewable en-
ergy not only align with environmental goals but also lower
dependency on volatile fuel prices, shielding businesses
from energy shocks. Such examples have spurred research
at the intersection of risk management, BCM, and sustain-
ability. Rehak et al. (2025), in the energy sector, demon-
strated that BCM significantly enhances the resilience of
critical energy infrastructure through readiness for natural
and technological threats. Research by Al Bazzo (2023)
and others, cited by Moskova and Buganova, shows that
operational resilience is essential for sustainable develop-
ment, especially for SMEs, which are highly vulnerable to
disruptions due to limited resources. This highlights the
importance of finding scalable approaches for businesses
of all sizes.

However, literature reviews reveal unresolved issues.
many companies still treat sustainability and BCM as sep-
arate functions: sustainability and continuity departments
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often operate in isolation. This fragmentation hinders uni-
fied strategy formation. Deloitte (2023) notes that even
companies committed to sustainability face major chal-
lenges integrating these principles into core business strat-
egies. Key barriers identified in their global survey include
uncertainty and lack of guidance: until recently, no unified
reporting standard existed, causing confusion about what
constitutes adequate sustainability efforts. Only in 2022-
2023 did initial international standards (e.g., ISSB)
emerge, and their implementation is still in early stages.
Another barrier involves conflicting stakeholder expecta-
tions: investors, regulators, consumers, and communities
impose overlapping demands, complicating prioritization.
Companies must allocate resources to various reports with-
out clear evidence of improved decision-making. Addition-
ally, higher transparency
(ESG disclosure) may expose operational shortcomings,
potentially leading to litigation or political pressure. This
can discourage decisive actions, fostering a compliance
mindset instead of proactive strategy.

The issue of data and measurement is also critical: in-
tegrating sustainability requires information on environ-
mental and social impacts across all business aspects, yet
many companies lack effective data collection systems.
For instance, manufacturers rarely tracked their full prod-
uct lifecycle or supplier conditions
(e.g., carbon footprint, labor standards), making it chal-
lenging to build such analytics from scratch. Executives re-
port being overwhelmed by complex demands: they must
implement digital transformations, recover from the pan-
demic, respond to geopolitical crises and simultaneously
overhaul operations for sustainability. Only the most for-
ward-thinking companies take proactive steps, while others
delay deep changes. Survey data show that while most ex-
ecutives acknowledge the importance of sustainability,
only about one-third have embedded it into management
incentives or decision-making systems [1].

Thus, literature analysis confirms growing awareness
of the need to bridge sustainability and business continuity,
yet unresolved parts of the broader problem remain. Fur-
ther research is needed to develop integrated approaches
addressing both barriers and opportunities of integration.
Accordingly, the goal of this article was defined.

The aim of this article is to conduct a review study of
academic work on integrating sustainability principles into
business continuity concepts and to summarize the chal-
lenges and opportunities that arise in this process.

This aim is achieved through bibliographic review and
content analysis of scholarly sources (both Ukrainian and
international), as well as comparative analysis of company
best practices on integrating sustainability and continuity.
In this study, sustainable business refers to a model in
which a company meets its economic goals while minimiz-
ing negative environmental and social impacts, thereby en-
suring long-term stability and reputational credibility.
Business continuity is defined as a company’s ability to
continuously deliver key products and services at accepta-
ble levels during disruptions or crises. The subsequent
presentation is structured by the themes «challenges» and
«opportunities» of integrating sustainability into business

continuity systems.

The Main Research Findings. In their work «Improv-
ing Business Sustainability by Connecting Business Conti-
nuity Management and Risk Management», E. Moskova
and K. Boganova [6] emphasize the need to integrate BCM
and risk management as a key factor in achieving long-
term business sustainability. They argue that this integra-
tion enables the creation of a unified management system
capable of both crisis resistance and adherence to sustain-
ability principles.

In the article "Business Continuity and Sustainability in
Government Organisations," the team led by R. Al-Bazzo
[8] demonstrates that integrating sustainability criteria into
BCM systems in public institutions strengthens organiza-
tional resilience. The authors show that accounting for
ESG factors can mitigate risks and reduce the negative im-
pact of crisis events.

In their work "Business Continuity Meet ESG: Why It’s
Time to Work Together,” experts from Riskonnect [7]
highlight the functional separation of BCM and ESG in
many organizations. They argue that only through unifica-
tion can companies effectively manage sustainability-re-
lated risks and ensure continuity and long-term viability.

The monograph "Environmental Risks: Ensuring Busi-
ness Continuity," compiled by Bryghtpath analysts [3], de-
tails mechanisms for maintaining business continuity amid
climate threats. It emphasizes that sustainability not only
reduces environmental risks but also preserves reputational
capital during crises.

In "Overcoming the hurdles to integrating sustainabil-
ity into business strategy,” K. Sullivan and S. Cleveland
(Deloitte) [4] examine barriers to full integration of sus-
tainability into strategic management. They identify the
lack of clear standards and internal fragmentation as major
obstacles to harmonizing BCM and ESG systems.

The World Economic Forum’s "Global Risks Report
2023" [10] identifies climate change and failure to mitigate
it as the greatest long-term threats to business. Accord-
ingly, the report urges companies to embed sustainability
elements in business continuity programs.

In "What is Sustainability in Business?" IBM experts
[5] view sustainability as a fundamental principle of build-
ing competitive business. They stress that companies im-
plementing sustainable practices gain not only innovation
and financial benefits but also reputational resilience dur-
ing crises.

In "Theoretical justification of models for enterprise
participation in achieving global sustainable development
goals,” M. Pashkevych and G. Li [2] explore how Ukrain-
ian companies contribute to the UN SDGs. They empha-
size the need to adapt corporate strategies to current chal-
lenges through integration of environmental and social pa-
rameters into risk and continuity management systems.

To enhance clarity and systematize the results of the re-
viewed scholarly sources, it is appropriate to present a sum-
marized overview of key research works that address the
issue of integrating sustainable development into business
continuity frameworks. The table below lists the analyzed
sources, including the authors, titles of the works, type of
publication, and the main conceptual contribution of each
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study in the context of the research topic. This format ena-
bles a quick identification of each author’s focus and

captures the range of academic approaches that have
emerged in this field (Table 1).

Table 1

Review of Scientific Publications

Type of Publica-

Continuity

Author(s) Title of the Work tion Key Contribution to the Topic
Moskova & Buha- Improving Business Sustainability by Scientific article Integration of BCM and Risk
nova Connecting BCM and Risk Management Management for Resilience
. - S Integration of ESG into Public
Al-Bazzo et al. Business Continuity and Systqmabﬂﬂy " | Scientific article | Sector Business Continuity Man-
Government Organisations agement
Riskonnect Business Continuity Meet ESG: Why It’s Analvtical article The need to integrate BCM and
Time to Work Together Y ESG in companies
Environmental Risks: Ensuring Business The role of environmental risks in
Bryghtpath Monograph

business continuity strategy

Sullivan & Cleve-

Overcoming the hurdles to integrating

Analytical article

Barriers to integrating sustaina-

ics

land sustainability into business strategy bility into business strategy
WEF The Global Risks Report 2023 Analytical report Global “Skssfii?igr:ES need for re-
IBM What is Sustainability in Business? Corporate analyt- | Sustainable development as the

foundation for resilient business

Theoretical justification of models of cor-

Scientific article

Models of corporate participation

Pashkevych & Li

opment goals (SDGs)

porate participation in sustainable devel-

in achieving the SDGs

Source: formed by the author

Thus, the review of scientific sources confirms increas-
ing interest among scholars and practitioners in integrating
sustainability into business continuity. Most studies under-
score the importance of cross-functional coordination,
standardized approaches, analytical tools, and a new cor-
porate culture focused on resilience and long-term effi-
ciency.

Conclusions. The review study allows for several gen-
eralizations regarding the role of sustainable development
as a new focus in the business continuity concept. First,
sustainable development and business continuity are inter-
connected and mutually reinforcing. Sustainability broad-
ens the horizon of business resilience, adding long-term en-
vironmental and social factors to the traditional BCM fo-
cus, on which corporate viability depends. Without these
factors, continuity programs remain incomplete and less
effective. Companies ignoring sustainability face new risks
that can undermine crisis recovery efforts. Conversely,
adopting sustainable practices enhances resilience: such
companies are better prepared for crises, experience fewer
critical failures, and recover faster.

Second, integrating sustainability into BCM presents
significant challenges. Key barriers include lack of coordi-
nation between BCM and ESG functions, absence of stand-
ardized metrics, need for investment and operational over-
haul, and informational and cultural difficulties. These are
common to most enterprises attempting integration. How-
ever, experience and research show these can be overcome
with strategic vision and executive support. Governments
and international organizations are now also aware of these
issues, developing guidelines (e.g., new reporting stand-
ards, sustainable finance principles) to facilitate integra-
tion.

Third, the advantages (opportunities) of integrating
sustainability and continuity are substantial and diverse.
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These include: increased enterprise resilience; reduced risk
of catastrophic disruptions through proactive risk manage-
ment; compliance with regulatory requirements; enhanced
trust among investors, partners, clients, and society; im-
proved reputation; stimulated innovation; cost optimiza-
tion and efficiency gains; attraction of qualified and com-
mitted staff; and long-term competitiveness in a market
valuing responsibility and resilience. In other words, sus-
tainability when embedded in continuity strategies be-
comes a source of enduring competitive advantage. It not
only mitigates crises but leverages global transformations
(energy transition, shifting consumer values) as growth op-
portunities.

Therefore, sustainability as a new BCM focus should
not be seen as a burden but as a necessary evolution of 21st-
century business management. Enterprises that adapt
quickly to this shift will be better protected from disrup-
tions and more successful long-term. This is especially rel-
evant for Ukraine, whose rebuilding and European integra-
tion require adoption of global best practices. The conver-
gence of resilience and sustainability will be crucial for en-
hancing the competitiveness of Ukrainian firms on global
markets.

Prospects for Further Research. This review study
outlined the general landscape, but several areas require
deeper exploration. First, the development of integrated
risk-opportunity assessment methodologies incorporating
ESG factors: models that can quantify the impact of sus-
tainable practices on continuity metrics (e.g., scenario-
based simulation). Second, sector-specific research how
integration unfolds in different industries (energy, agri-
business, services), with unique challenges and solutions.
Third, case study analysis of successful sustainable BCM
implementations to generate best practice recommenda-
tions. Fourth, emphasis on the human factor: leadership,



Economic space

Ne 201, 2025

corporate culture, and employee training in fostering syn-
ergy between sustainability and continuity. Finally, ad-
vancing standards and policies at state and industry levels
to incentivize integration (e.g., including resilience indica-
tors in sustainable finance criteria, government programs
for infrastructure investment).

In conclusion, businesses aiming for long-term success

sustainability goals today. Though complex, this path
strengthens and stabilizes companies. Business continuity
in the 21st century is, in essence, sustainability in action
the ability not just to survive crises but to emerge more pro-
gressive, responsible, and effective. Success on this path
will define the new economic leaders for whom resilience
and sustainability are two sides of the same coin.

must start aligning their economic objectives with
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