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OnoNbChKUI YHIBEPCUTET

BUSINESS ETHICAL ASPECTS FOR SUSTAINABILITY:
CONTEMPORARY ANALYSIS AND ASSESSMENT*

The research deals with assessment of business ethical aspects for such international companies as Starbucks and Ueshima
Coffee Company (UCC), which is relevant in the context of the global business community's focus on achieving the sustainable
development indicators of the Agenda 2030 and digital business transformations, which correlate with new ethical challenges
associated with ensuring fairness, transparency, privacy, security and accountability in the implementation of digital technolo-
gies. We defined the notion of business ethics, its main elements and relations to other categories. Also, cause-effect links were
established between cultural features of the USA and Japan and their business ethical aspects. In particular, we focused on
certain social basic values: how they influence the business readiness to accept ethical norms. Besides, we estimated the ef-
ficiency of corporate social responsibility (CSR) for Starbucks and Ueshima Coffee Company. Their ethical awareness is quite
high with minor violations as to five parameters. For example, the Starbucks unethical behavior is confirmed by no open-access
data on employees’ CSR training, low progress in environment protection (coffee cup recycling, carbon dioxide decreasing).
On the other hand, there is no person to check the CSR observance while reports on social-ecological indexes are not complete.
Simultaneously, the Ueshima Coffee Company does not provide any open reports with financial and social-ecological data.
No documents of anti-corruption policy are available. Moreover, the social inequality fall is not included unto the Ueshima
Coffee Company agenda. Finally, we defined recommendations to improve the corporate ethics and to standardize business
ethical principles.

Keywords: business, business ethics, digital transformations, cultural features, corporate social responsibility.
JEL classification: M21, Z10, M14

BIBHEC-ETUYHI ACIIEKTH JJISI CTAJOT'O PO3BUTKY:
CYYACHMUM AHAJII3 TA OIIIHKA

Jlocnioscenns npuceauene oyinyi emuyHux acnekmie 6isHecy mixcHapoonux xomnauiti “Starbucks” i “Ueshima Coffee
Company”, wo € akmyanpbHum 8 yMo8ax HayileHoCmi c8imogoi OizHec-CnitbHOMU 00 0OCACHEHHs NOKA3HUKIE CIMAL020 PO36U-
mxky Aeenou 2030 ma yugposux mparcgopmayiti 6izHecy, ujo KOpearoms 3 HOBUMU eMUYHUMU BUKTUKAMU, NO8 A3AHUMU 3 3d-
be3neuenHsm cnpasedIu8ocnii, NPo3opocmi, Konpioenyiinocmi, be3neku ma nio3eiMHOCMI Niod Yac 8NPOBAONCEHHS YUDPOBUX
mexHonoell. 30Kkpema, 8U3HAuUeHo NoOHamms “‘emuka 6izHecy”, 11020 OCHOBHI eleMenmu, 83AEMO38 30K 3 IHUUMU Kame2opiami,
ocobnusocmi emuku Oiznecy 6 Anonii ma CLLA. Bcmanognenuti npudunHo-HACIIOKOGUIL 36 5130K MidIC KYTbMYPHUMU 0COONU-
socmamu CLLA 11 Anonii ma emuunumu acnekmamu OizHecy, Wo 8U3HAUAIOMbCA 8 OCHOGHOMY 8 (POKYCI HA NeGHUX YIHHOCMAX,
moobmo pieeHv 20MoBHOCMI DI3Hec-cepedosunya 00 BNPOBAONCEHHA eMUYHUX CIMAHOAPMIE JiANIbHOCMI DI3HeCy 3anexcumsy 6
nepuLy uepey 6i0 KyIbmypHux npakmux ma oazoeux yinnocmeu cycninbcmea. llposedena oyinka egpexmusnocmi kopnopamug-
Hol' coyianvroi sionosioanvrocmi komnawit “Starbucks” ma “Ueshima Coffee Company”. Busigneno oocums eucokuil piéetsb
emuunoi c8i0oMoCcmi KOMNAKIU 3 HE3SHAYHUMU NOPYULEHHAMU BIONOGIOHO 00 N ’SiMU pO32NAHYMUX napamempis. 30kpema, npo
neeny HeemuyHicms OisibHocmi komnanii “Starbucks” ceiouums ¢iocymuicms inghopmayii' y 8ioxkpumomy docmyni ujo0o Ha-
euanHs pooimuuxie 6 cghepi KCB, He3nauHuil npocpec y 3HUNCEHHI 6NIUSY HA HABKOIUWMHE cepedosuuye (6MopuHHa nepepoo-
KA KABOBUX CMAKAHYUKIB, 3HUNCEHHS BUKUOIB 8Y2NeKUCNI020 2a3Y), 8I0CymHicmb 0codu, 8i0nogioanvroi 3a dompumanisi KCB;
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HEeNnoeHe ONPUTIOOHEHHS. COYIANbHO-eKON02TUHUX noKasHukie. B ceoio uepey “Ueshima Coffee Company” ne nadae 38imuux
OaHux w000 YIHAHCOBOI MA COYIANbHO-eKONOTUHOT QIIbHOCII KOMNAHIT y GLIbHULL OOCMYN, He MAE OOKYMEHMIs, Wo peid-
MeHmyoms noximuxky 6opomuvou 3 kopynyicto. Kpim moeo, numanms 3meHuienns coyianohoi nepienocmi (pieens Komnauii ma
PiBeHb CyCniibemea) He 6KIUeHe 8 NOPsi0OK OeHnull nonimux ma disnvnocmi “Ueshima Coffee Company”. Ha ocmanHbo-
My emani OOCHIOHCEHHS CHOPMOBAHO peKoMeHOayii w000 NOKpawieHts pieHs emudunocmi OisHecy komnauiti “Starbucks” ma
“Ueshima Coffee Company”, a makodic HaOaro y3a2aibHery OYiHKY MONCIUBOCMI CIAHOAPMU3AYIT emUYHUX NPasu OizHecy 6

MIHCKYTIbIMYPHOMY Ceped08ULYi.

Knrwuosi cnosa: 6isnec, yudposi mpancghopmayii, emuxa 0OizHecy, KyibmypHi 0COOIUBOCHI, KOPNOPAMUBHA COYIATbHA

8I0N0GIOANILHICb.

Statement of the problem. Today, the business
ethics observance is an actual trend, which depends on
globalization, change of conditions for enterprise existence
and development. Keeping ethics and social responsibility
is a significant challenge for business entities: currently,
there are no standardized ethical principles of their
regulation. Worldwide, countries have different approaches
to business ethics based on differences in culture, religion,
history, etc. That determines social values. Various law and
economic features affect corporate opportunities to keep
moral norms and social responsibility as well.

Also the complexity and impact of digital technologies
are growing. A decade ago, digital transformation focused
on automating relatively simple, standardized tasks
to improve business process efficiency. Today, digital
transformations focus on supporting complex decision-
making with the involvement of customers, employees
and other stakeholders, which increases the importance of
considering ethical issues in the activities of enterprises.
Accordingly, additionally ethical business practices today
aim to balance innovation and impact on society by
addressing issues related to data privacy, cyber security,
social equity, environmental sustainability.

The above-mentioned shows it is important to analyze
the business ethics observance in certain cultures.
Also, recommendations to improve company’s ethicality
should be provided.

Analysis of recent research and publications. The
business ethics observance among enterprises is a relevant
research topic. Zarichna O.V., Zelich V.V. assessed
peculiarities of establishing ethical relations in Ukraine
within the European integration. They arranged main
paradigms of business ethics, its role and tasks, rules of
profitable relations from the geographical perspective.
The researchers created recommendations to build ethical
relations in Ukraine for the European integration [1].
Byars S.M., Stanberry K. focused on importance of
business ethics, enterprise interaction with main
stakeholders for corporate social responsibility. They
represented dependence between culture and moral
values worldwide [2]. Blyzniuk T.P., Maistrenko O.V.,
Andriichenko Zh.O. treated business values for three
generations. At the same time, they explained business
ethics and communication for the contemporary Ukrainian
generation [3]. Orlova K.Ye., Biriuchenko S.Yu.
generalized the notion of business ethics [4]. Carroll A.B.
reconsidered the corporate social responsibility (CSR)
in terms of its current status and future prospects [5].
Manuel T., Herron T.L. discussed the business reactions
to COVID-19 concerning CSR [6]. Therefore, these
publications study theoretical aspects of business
ethicality and reproduce links of cultural values and social
norms to company’s ethical activities. Simultaneously,
influence of separate societies on the corporate work
remains relevant.

Objectives of the article. The article aims at assessing
ethical aspects of business among international enterprises
Starbucks and Ueshima Coffee Company (UCC).

Summary of the main results of the study. Civil
democratization and social welfare became a decisive
progress trend in economically developed countries.
Meanwhile, the public wealth and their self-awareness
led to the following idea: companies should not only gain
profit but also support social responsibility (a kind of moral
code). In the 20th century, such norms were gradually
systematized in the form of business ethics.

As an element of corporate activities, business ethics
is a complex sum of components, which is difficult to
study. This type of professional ethics is regarded by
philosophers, sociologists, psychologists, culturologists,
social psychologists, managers, economists, etc. (Figure 1)
[7, p. 14].

Byars S.M., Stanberry K. define business ethics as
behavior when companies and their agents observe laws,
respect rights (those of customers and employees) and
protect environment. Such a definition separates functions
of business ethics from a valid legal basis. On the one hand,
laws support the society life and punish for violations.
On the other hand, ethical actions reflect corporate
principles based on own ideas of proper and improper
deeds. They are regarded as more voluntary and personal
[2, p. 9—11]. Consequently, there are no common obligatory
ethical standards (although conduct codes of various
companies are similar).

Categories are important elements of business ethics.
Within globalization and interaction of business entities,
they determine both principles of company’s work and
norms of joint ethical paradigm for commerce worldwide.
Among them, we can single out ten components: social
morals, behavior standards, business communication
rules, interpersonal relations, personal and labor rights
of employees, management style, management culture,
business philosophy, employer-employee relations, conflict
settlement (Figure 2). Each component promotes an ethical
foundation in the business sphere. They interact with one
another and influence the business space of companies.

It is worth saying that social morals and behavior norms
are derived from cultural features as a result of historical,
economic, political and religious factors. Ethical problems
of international business can emerge because of difference
in morals and beliefs worldwide. Thus, it is relevant to
study ethical aspects of companies from those countries
where different cultural zones exist.

For example, companies from Japan and the USA
belong to various cultural zones. Japanese values are based
on feudalism and beliefs. On the contrary, the decisive role
in the American culture creation was performed by the
independence struggle within the colonization period.

Concerning the American cultural features, we
should note several aspects. American enterprises aim at
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domination on the following principle: people can and
must change environment conditions to improve their
welfare. As individualists, Americans appreciate their
own welfare more than the group one. They keep unstable
and short-term relations, own experience and skills.
That determines their independence, self-respect, vitality
and opinion persistence. Besides, they regard humans
as a mix of changeable advantages and disadvantages.
Americans aspire to realization of current and future plans
quarterly [8, p. 51-61].

American enterprises encourage their employees in
competition. To get higher profits, employees should
compete and show higher performance than their
colleagues. The latter is based on assessment of final
work results. Therefore, the key competition features
are professionalism and ability to convince the others
[9, p. 93-96].

Ethical values of Japanese business are less known.
They are based on Confucianism, Buddhism, Shinto and
Bushidd. The Japanese appreciate environment protection:
they use renewable energy sources. In Japan, collective
decisions prevail over personal ones. The same principle
is observed in the business sphere. Employees regard a

company as their family [8, p. 51-61]. Japanese companies
compete sharply to prevent monopolism. Each Japanese
citizen should contribute to the national economic growth
[9, p. 102-106].

We can arrange main business values for Japan and the
USA (Figure 3).

To analyze ethical business aspects, we selected two
coffee companies: Starbucks (the USA) and Ueshima
Coffee Company (Japan). As a methodology, we applied
the EU and UN Industry Development Program for
assessing CSR. It is a 25-question poll arranged by such
sections: Management, Environment, Labor Relations,
Public Relations, Business Space. CSR is estimated via the
100-point scale [12].

The Management results of the CSR assessment are
indicated in Table 1.

Table 1 shows that the Management assessment
for both companies is quite high. At the same time, the
Starbucks enterprise has a part-time senior CSR officer to
develop and realize programs, initiatives and partnerships.
He supports employees and suppliers, defines goals of
environment protection via farmers, beverage producers
and educators [13]. In particular, the company has created

The USA

Japan

* Struggle against discrimination;
« Fair labor conditions;
* Honest marketing;

* Struggle against slave and children’s
labor;

» Enrivonment protection;
* Financial responsibility

* Strict subordination
(as for rank, age and sex);

» Hierarchical relations;
* Close corporate relations;

» Exchange of business cards and gifts
between partners;

* Soically responsible business —
high-quality products and services;

* Principle of serving the others;
 Apology policy

Figure 3. Ethical aspects of American and Japanese enterprises

Source: [10; 11]

Table 1

The Management results of the CSR assessment

Section 1. Management

Starbucks points

UCC points

Total:

16/20

14/20

1. Does the company define its main economic,

social and ecological consequences? Yes (4 points)

Yes, partially (2 points)

2. Does the company have a CSR strategy

regulating its CSR commitments? Yes (4 points)

Yes (4 points)

3. Does the company have a senior staff
with strict CSR commitments?

A part-time senior CSR officer (2 points) | A full-time senior CSR officer (4 points)

4. Does the company relate CSR to
performance of people (according to polls)?

Yes, partially (2 points)

No (0 points)

5. Does the company define key CSR priorities
and distribute them within the organization?

The CSR priorities and news are
regularly reported (also, when new
employees are introduced) (4 points)

The CSR priorities and news are
regularly reported (also, when new
employees are introduced) (4 points)
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a CSR strategy with the following goals: “Opportunity
for Everybody”, “Green Retail”, “Ecological Coffee”,
“Strong Communities”, “Study and Development” [14].
The Starbucks CSR policy comprises such directions:

— Global statement of human rights;

— Standards of business conduct;

— Corporate political contributions and spending
policy;

— Global struggle against bribery;

— Corporate management;

— Menu marking [15].

The UCC enterprise does not have such a high
assessment for the Management section. The reason for
that is a Japanese respect for privacy and corporate secrets.
Therefore, the UCC financial reports are quite moderate.
Besides, the Japanese culture of work loyalty means no
need to estimate performance of each employee.

The company declares influence on people, planet and
products [16]. By 2030, it is going to achieve a positive
effect in the supply chain, human rights, healthcare, free
education, farming welfare and inclusivity. By 2040,
the enterprise is supposed to become carbon neutral.
The administration is taking measures to prevent climate
change and to protect biodiversity via environmental
investments. The Japanese respect for nature is reflected
in company’s statements (for example, “coffee as a
nature gift”). Moreover, UCC pays attention to packing,
innovative technologies and healthy coffee ingredients.
Riou Satomi is in charge of the CSR observance.
His achievements promote the UCC sustainable
development [17].

The Environment section is different for Starbucks and
UCC (Table 2).

Starbucks demonstrates a problem of more carbon
emissions for last 3 years. It was caused by more unfolded
cafés (Table 3). In contrast to 2021, the company spread
its business capacity by 18.057% in 2022. Consequently,
emissions increased by 11.451%.

Moderate UCC assessments are explained by
company’s not reporting its progress because of privacy
reasons. However, use of recyclable coffee packing is a
great advantage of the enterprise. In the United Kingdom,
UCC actively cooperates with Podback, a non-profit
agency for coffee capsule recycling [20].

We see the same relative CSR advantage of the
Starbucks company in the Labor Relations section
(Table 4).

As a typical American enterprise, Starbucks provide
equal labor conditions for all employees. Hiring top talented
people, Starbucks has been trying to create opportunities
for partners and customers in served communities. The
company aims at employing more young people, refugees,
veterans and military couples. Since 2013, the company
has employed over 40.000 veterans and military couples [14].

In their 2023 report on ecological and social influence,
Starbucks shows high rate of female employment for
different positions (Table 5). That confirms prevention of
gender discrimination as a Starbucks mission.

UCC pays a great attention to labor relations with their
employees. The company has the ISO 45001 certificate
(occupational health and safety management) [21].
However, the enterprise does not provide any actual data
on labor conditions and training of employees. On their
official site, you cannot apply for complaints anonymously.
That corresponds to the Japanese culture where no remarks
or claims are appreciated.

Table 2
The Environment results of the CSR assessment
Section 2. Environment Starbucks points UCC points
Total: 18/20 12/20

6. Does the company have any plans
and programs to decrease environmental

The company’s plan of environment
protection includes all mentioned
components and estimates progress steps

The company’s plan of environment
protection includes all mentioned
components and estimates progress steps

(especially, use of resources and carbon
dioxide emissions)?

5
damage? (4 points). (4 points)

7. Does the company monitor any

factors of environmental damage Yes (4 points) No (0 points)

8. Does the company have a training
program for employees’ realizing its
environmental policy and action plan?

The company holds an annual training
program for current and new employees.
The attendance is recorded (4 points)

The company holds an annual training
program for current and new employees.
The attendance is recorded (4 points)

9. Can the company show a quantitative
drop of carbon dioxide emissions

(in contrast to previous years)? (2 points)

The company cannot confirm its higher
environmental influence for last 3 years

The company cannot confirm its higher
or lower environmental influence
for last 3 years (0 points)

10. Does the company have a waste
recycling program?

organization (4 points)

The company collects waste materials
for their further recycling at a specialized

The company collects waste materials
for their further recycling at a specialized
organization (4 points)

Table 3
Amount of greenhouse gases and cost of sold Starbucks products for 2019-2022
Index 2019 2021 2022
Emissions, MWh 13.920.575 13.919.496 15.513.436
Emission increase pace, % — -0.008 11.451
Cost of sold products, billion dollars 8.527 8.739 10.317
Pace of sold product cost increase, % — 2.486 18.057

Source: based on [18; 19]
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Table 4
The Labor Relations results of the CSR assessment
Section 3. Labor Relations Starbucks points UCC points
Total: 19/20 13/20

11. Does the company have any plan
for using human resources? Is it regularly
reassessed?

The plan is available for progress
evaluation (4 points)

The plan is available for progress
evaluation (4 points)

12. Do employees have an official
representative body in the company?

Trade union meetings or those
of other representative bodies
are held in the company (4 points)

Trade union meetings or those
of other representative bodies
are held in the company (4 points)

13. Does the company prevent recurrence
of healthcare and security problems?

The company implements a policy
of preventing new accidents (4 points)

The company regularly organizes
trainings in safety and health protection
(2 points)

14. Does the company have any plan to soften 3
negative consequence of job cuts?

1

15. Does the company have any effective
procedure to consider complaints?

(4 points)

Complaints are considered anonymously,
externally or via the staff department

Complaints are considered not
anonymously and internally (2 points)

Table 5

Females holding retail positions in 2022

Position

Females

Regional vice president

63%

Regional director

50%

District manager

61%

Shop manager

68%

Shift supervisor

71%

Barista

73%

Source: based on Starbucks [19]

Also, UCC reports on the UK struggle against gender
inequality. However, the latter is not actual for Japanese
values with some possible gender stereotypes (Table 6).
In contrast to 2021, the company has reduced a 6% salary
gap in 2022. Nevertheless, there are many males in the
company staff.

Table 6
Gender gaps among employees
Index 2021 2022
Males among employees, % 75.7% 75.1%
Females among employees, % 24.3% 24.9%
Average salary gap, % 12% 6%

Source: based on [22]

The companies have got maximal points in the Public
Relations section (Table 7). It shows that companies’
influence over society is an important development trend.
The enterprises direct their income for training employees,
support volunteering activities and non-profit organizations
for common welfare.

The Business Space section represents a sharp difference
in companies’ assessment (Table 8). While Starbucks has
its own anti-corruption policy, UCC does not insist on such
values. In Japan, a high corruption perception index has
been traced for 5 years (73—74 points). The latter shows a
low corruption level in the country [23].

The total Starbucks assessment is 89 CSR points.
The total UCC assessment is 71 CSR points. These

Table 7
The Public Relations results of the CSR assessment
Section 4. Public Relations Starbucks points UCC points
Total: 20/20 20/20

16. Does the company have any plan
for public relations?

The company has a plan to analyze own
progress (4 points)

The company has a plan to analyze own
progress (4 points)

17. Does the company keep in touch
with stakeholders regularly?

The company communicates
with stakeholders regularly (4 points)

The company communicates with
stakeholders regularly (4 points)

18. Does the company participate actively
in any CSR associations and forums?
Does it cooperate with local public

organizations? (4 points)

The company participates in CSR
activities or cooperates with local public
organizations for 2 to 5 times annually

The company participates in CSR
activities or cooperates with local public
organizations for 2 to 5 times annually
(4 points)

19. Does the company support
any volunteering? Does it invest

in any initiatives of local communities? (4 points)

The company invests in communities
via its main business processes

The company invests in communities via its
main business processes (4 points)

20. Does the company offer any traineeship
programs to promote skills in local
communities?

(4 points)

The company offers a paid traineeship
program with awarding a certificate

The company offers a paid traineeship
program with awarding a certificate
(4 points)
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Table 8
The Business Space results of the CSR assessment
Section 5. Business Space Starbucks points UCC points
Total: 16/20 12/20

21. Does the company assess significant
suppliers and contractors as for human
rights, health, security, anti-corruption

struggle, ecological issues? suppliers (4 points)

The company assesses its supply chains
and selects suppliers respectively.
It also promotes ethical principles among

The company assesses its supply chains
and selects suppliers respectively. It
also promotes ethical principles among
suppliers (4 points)

22. Does the company practice green
purchasing?

The company makes decisions to select
suppliers based on their ecological
activities. It also promotes ethical
principles among suppliers (4 points)

The company makes decisions to select
suppliers based on their ecological
activities. It also promotes ethical
principles among suppliers (4 points)

23. Does the company have any rules

of lobbying transparency?

to analyze and resist bribery and Yes (4 points) No (0 points)
corruption?
24. Does the company have any policy Yes (4 points) Yes (4 points)

25. Does the company train its staff in
ethical principles of delivery, struggle

against bribery and corruption? program (0 points)

The company does not have any training

The company does not have any training
program (0 points)

data confirm a proper CSR and ecthics observance in
both enterprises. They promote ethical standards in the
coffee industry, which contributes to CSR among market
participants in general. Therefore, both companies introduce
training practices, cooperate with non-profit organizations
and implement social initiatives. Simultaneously, there
is difference in concepts of ethical conduct between the
companies (Table 9).

Regardless of its smaller production network, the
CSR assessment of UCC differs from that of Starbucks by
18 points. The former creates initiatives to improve social
welfare and competence of employees and other society
members. The ethical difference between Starbucks and
UCC is usually explained by cultural features.

Conclusions. Functionally, the contemporary business
ethics consists of such subtypes:

1. Ethical management. Highly ethical decisions provide
trust among employees, customers and shareholders. That
raises company’s achievements.

2. Ethical supplies. They determine a proper conduct
both among company’s employees and suppliers
themselves.

3. Ethical corporate culture. Ethical relations promote
mutual understanding and observance of ethical standards
among all employees.

4. Ethical technologies and innovation. Ethical
aspects in technologies and innovations ensure protection
of consumers’ rights and avoid negative impacts on
society.

5. Ethical financial management. It improves trust of
investors and supports financial stability.

6. Ethical advertising and marketing. Ethical principles
in advertisements keep trust of consumers and positive
brand image.

7. Ethical crisis management. Ethical leadership
assists in company’s problem settlement, keeps trust and
minimizes negative consequences.

These aspects are important for any company to
succeed in a long-term perspective.

Generally, business ethical aspects are integral to
sustainable development and strong relations with all
parties. Ethics not only creates a positive image of
companies but also enhances competition and trust among
consumers and partners.

Eastern and western cultures differ in approaches
to various life issues, including business. The Western
business ethics (the USA and Europe) and the Eastern
one (Japan) vary in cultural, historical and social features.
However, they mean different cultural contexts rather than
a better or worse approach to business itself.

Table 9

Main difference features between the Starbucks and UCC companies

Difference feature

Starbucks

uccC

Financial and social-ecological reports

annually Transparency

Privacy

Opportunity to acquaint oneself

with labor conditions and healthcare

On the official website

During the employment process

The most important aspect of company’s
activities

Struggle against any social discrimination,
respect for everybody

Constant improvement of product quality,
packing, consumers’ health

Attitude to corruption

Reports on zero financial support, standards
of struggle against corruption

No respective comments or documents
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