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The article investigates the topical issues of the development of innovative business processes of an energy
company in the conditions of today's extremely unstable external environment. It was determined that the develop-
ment of concepts for the formation of enterprise innovation management strategies offers three different directions:
resource theory, blue ocean strategy, and microstrategies. Based on the study of the current state of innovative busi-
ness processes of the energy supply company, certain directions of their organizational development are proposed.
A business model of a modern energy supply company has been developed, which includes nine interconnected
blocks. A descriptive matrix of the analysis of competences, resources, abilities and projects for the energy compa-
ny was built, which made it possible to evaluate specific projects of innovative activity. The analysis of innovative
competencies made it possible to build a hierarchy of existing competencies, with the help of which the organization
is able to diagnose its strengths and weaknesses, as a result of which it can focus on the development of key com-
petencies that will ensure the success of innovative business processes.
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B ymoBax HasiBHO20 BKpali mypb6y/ieHmMHO20 HasKO/IUWHL020 cepedosuwya Oisi/ibHICMb 06y0b-51KO20
cy6’ekma 20crnoodaproBaHHs BUMazae 0608 '13K0B020 BIPOBAOKEHHSI MaclumabHUX ma Yacmux 3MiH 8 OpaaHi-
3ayii dissibHoCcmi. Ycnixy 6i7ibw 3a 8ce 0ocsizaromb KOMIaHIl, siKi akmuBHO 2eHepyromb IHHOBayilHI rnpoyecu,
SIKI c/1y2ytomb 07151 NeBHUX opaaHi3ayili 0xepesioM KOHKYPEeHMHOI nepesazu, 07151 0esikux 2asiy3ell HayloHa lb-
HOI EKOHOMIKU — HEOBXIOHOK YMOBOK 0/151 BUXKUBAHHSI. BOOHoYac, WBUOKUl po3suUMOoK iHghopmayitHux mex-
Hos102ili cmeopus MPUHYUNOBO HOBI yMOBU 0/11 akmusizayil ix iHHoBayiliHo20 po3sUMKy. HasisHicmb pecypcis
0/15 0CMaHHb020 3HAYHOK MIPOI0 BU3HAYAEMbCS XapakmepoM i crieyuchikoro cghopmosaHux 6isHec-mooesel,
a makoX MOX/1UBOCMSIMU BUKOPUCMAaHHS pe/ieBaHMHUX opaaHi3ayiliHux ¢hopM iHHoBayiliHOT OisisiHOCMI ma
aodekBamHux ¢oopm i criocoo6is ii iHBecmuyiliHo2o 3abe3neyeHHsl. BuzHa4yeHo, Wo po38UMOK KOHUenyit chopmy-
BaHHs1 cmpameail yrnpasaiHHS IHHOBayissMu nidnpueMcmasa nPOMOHYe MpU Pi3HI HANPsIMU. PECYPCHY MEeOopito, 3aCHO-
BaHy Ha pO3yMIHHI HE0BXIOHOCMI r/1aHyBaHHS cmpameaii Ha OCHOBI ypaxyBaHHS YHIKa/lbHUX pecypcis i 30i6Hocmed;
cmpameaito 6/1aKumHo20 OKeaHy, sika 3anposaodxye MoHIMmsi «671akumHo20 OKeaHy» — PUHKY IHHoBayiliHUX npo-
dykmis y 8cix lio2o; Mikpocmpamezisi, Wo nPornoHye BUKOPUCMAaHHS HeBe/IUKUX cmpamezili Ha KopomKul mepMiH.
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KoxHa 3 yux koHuenuiti npornoHye snacHull nioxio 00 ynpas/iHHS IHHOBaYisiMU, BpaxoByrHU Pi3HIi acriekmu, maki siK
pecypcu, KOHKYPEHUisi Ha PUHKY ma cmpamegziyHe rn/iaHysaHHsl. Bubip KoHYenyii Moxe 3asexamu 8i0 KOHKPeMHUX
ymMo8 i nompe6 nidnpuemMcmsa. AHasli3 cydyacHo20 cmaHy po3BUMKY iHHOBayiliHUX Gi3HeC-npoyecis 8 eHepaemuy-
HUX KOMMaHisix Hadas MoX/1usicms cqhopMyBamu HarnpsiMu iX nodasibuio20 po3sUMKy op2aHizayiliHo2o xapakmepy.
A5 oyiHku komnemeHyil, pecypcig, 30amHocmeli ma MPoeKMIB 8 O0C/TIOXEHHI BUKOPUCMAHO OUCKPenmusHy Ma-
mpuyro, 0e KoxeH psidok abo KO/10HKa BiONosidae KOHKPEMHOMY 6/10Ky 6i3HEC-MOOesIi. Ha OCHOBI 3arpornoHOBaHoI
Mampuyi BUSHAYEHO K/IHOBI KOMIemeHUii ma pecypcu 07151 KOXXKHO20 B6/10KY, a makox 30amHOCMmi, Wo MOXYMmb
6ymu BUKOpUCMaHI 07151 BNPOBaOXKEHHST IHHOBaYIUHUX MPOEKMIB. AHasi3 iHHoBayiliHUX KoMriemeHyil HadasMOoX/1u-
sicmb 1o6ydysamu iepapxito iCHyro4Ux komnemeHyid, 3a 00rMoMO20t0 SIKOI opa2aHi3ayisi CripoMoXxHa diacHocmysamu
CBOI CU/IbHI ma ¢/1abKi CMOPOHU, BHAC/1IO0K Y020 30cepedumucsi Ha PO3BUMKY K/Il040BUX KoMnemeHyil, siki 3a6e3-

reyams ycrix iHHoBayiliHUX 6i3HeC-MpPoyecis.

Knrouosi cnosa: iHHOBayisi, IHHOBayiliHa akmusHicmb, [HHOBayilHI cmpameeil, eHepaemuyHa Kopropauis,

6i3Hec-npoyecu.

Statement of the problem. In response to
globalization and changing economic trends,
Ukrainian enterprises and organizations use
various forms of organizational development
aimed at implementing advanced innovative
business processes. This allows them to
maintain competitiveness and adapt to the
modern conditions of the business environment,
which changes extremely quickly and is quite
aggressive towards the organization. One of the
possible forms of organizational development is
the introduction of innovative business processes
into the production process. Another form of
organizational development is the formation
of strategically oriented business processes
using modern trends in innovation management
strategies. Management of the development of
innovative business processes for enterprises and
organizations of the energy industry as a strategic
vector for ensuring the sustainable functioning of
the national economy deserves special attention.

Analysis of recentresearch and publications.
Scientists in the field O. Vikarchuk, S. llyashenko,
A. Dunska, S. Knyaz, N. Skrypnyk, V. Timofeevy,
I. Chumachenko, Yu. Utkina and others focused
on the newest approaches to the management
of innovative activities. They investigated
the problems of innovative management and
developed methods and strategies that contribute
to the development of enterprises based on the
implementation of information technologies and
project management technologies. Scholars have
studied various aspects of innovation management,
including such topics as development of
innovation strategies, management of innovation
projects, organizational development to facilitate
innovation, assessment and management of
risks in innovation activities, commercialization of
innovative products, and much more. However,
the issues of using innovative approaches to
managing the development of business processes
that take place in modern energy companies
remain open.

Setting the task. The purpose of the article is to
justify the management trends in the development
of business processes of an energy company in
the field of modern innovative activities.
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Summary of the main results of the study.
The analysis carried out in [1] of the development
of concepts for the formation of innovation
management strategies of organizations offers
three different directions:

— the resource theory of B. Vernefelt, formed
in 1984,

— the blue ocean strategy of C.V. Kim and
R. Mauborn, proposed in 2004;

— microstrategies of D. Logan and H. Fisher-
Wright, developed in 2009.

The resource theory is based on the
understanding of the need to manage the
development of strategic business processes on
the basis of taking into account unique resources
and abilities that are competitive advantages of the
organization. If the latter chooses the necessary
resources, as well as develops the existing ones
and will look for new resources in response to the
challenges of the external environment, then this
will be the sustainable competitive advantages of
the organization. According to H. Mintzberg's "5 P"
concept, strategy formation methods are proposed
to be combined into certain tools, namely: plan,
technique, principle, position, perspective. At the
end of the 1970s, the employees of the McKinsey
company proposed the classic 7S model in order
to evaluate the effectiveness of the enterprise
by analyzing its seven main elements: strategy,
structure, system and skills, shared values,
employees, and style. All of the listed key elements
of the organization's activity are interdependent
and have a significant impact on the effectiveness
of its functioning [2]. The application of the 7S
model allows you to coordinate all its elements
when building a strategy, in particular an innovative
one. Changing one element leads to changes in
other elements. The model focuses attention on
internal problems and strengths of the enterprise.

In 2005, Professors Chan W. Kim and Rene
Mauborn presented the Blue Ocean Strategy, which
is based on new approaches to the development
of innovative strategies for the development
of business processes in the organization [3].
Research results have shown that rapid growth
and high profitability of companies that are able
to generate productive business ideas create
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demand in a new market that did not exist before.
Such a new market was called a "blue ocean" by
scientists, there are practically no competitors in
such a market, in contrast to low-profit markets,
which researchers called a "red ocean". Summing
up, it is appropriate to note that the "blue ocean"
acts as a market for innovative products in all its
manifestations — ideas, services, technologies,
management, organizational and other innovations,
therefore, a new, innovative approach to managing
the development of business processes in
organizations is proposed.

In 2009, scientists D. Logan and H. Fisher-
Wright proposed the use of the concept of micro
strategies based on the application of a resource
approach, the essence of which is the development
of small innovative strategies for the development
of business processes for a short period of time.
Within the framework of the proposed concept,
the organization is expected to form several
short-term goals for the development of business
processes and corresponding micro-strategies
for their achievement. At the same time, there is
a movement of the organization in the direction
of the development of business processes from
one short-term goal to another in order to achieve
success. The concept of using microstrategies
makes it possible to maximally take into account
the variability and unpredictability of modern
operating conditions [1].

In today's conditions, formed by the extremely
turbulent business environment of the functioning
of organizations, the theory of "open innovation" is
gaining popularity among scientists investigating
the innovative development of business processes.
It is proposed to stimulate the development of
the organization's business processes, focusing
specifically on the external environment, in order
to find new technologies, new connections or new
managerial and organizational changes [4].

According to international experts, epidemics
and pandemics such as COVID-19 will occur in the
coming decades, as well as tense situations related
to military conflicts, which creates a negative trend
to reduce the rate of development of business
processes of certain types of activities. Most of all,
this has already affected and will affect in the future
the sphere of services, namely: transport, catering
services, educational services, tourist services,
etc. This factor must be taken into account when
forming strategic directions for the development of
business processes of organizations and choosing
the concept of strategic development of business
processes.

Modern domestic energy companies pay
enough attention to the development of innovative
activities and their implementation in their business
processes and products in order to maintain or
increase profits and improve their competitive
positions in the markets. Undoubtedly, the
development of innovative business processes in

electric power companies is closely related to the
change in technology, but this is not the only type
of innovative business process activities used in
the energy industry. The innovative development
of electric power companies and their business
processes today is mostly due to the generation
and implementation of organizational innovations.

Today, in the Ukrainian energy sector, many
energy supply companies are united by the
DTEK Network holding. Joint-stock company
"DTEK Donetsk Electric Networks" belongs to
the energy supply companies of Ukraine, one of
the structural units of the holding company DTEK
Networks, performs the functions of Distribution
System Operator on Energorynka. OSR is an
abbreviation for "distribution system operator".
After the reform of the electricity market, regional
energy companies (oblenergo) received this name.
Since January 1, 2019, in accordance with the law
"On the Electric Energy Market", the distribution
system operator in Donetsk region has been
performed by DTEK Donetsk Electric Networks.
Currently, this energy supply company is the
weakest element of the country's energy system,
which has lost many assets, equipment, and
production areas. Most of the company's electrical
network facilities are under constant fire from the
aggressor.

The analysis of the main and auxiliary functional
innovative business processes in the energy supply
company JSC "DTEK Donetski Elektromerezhi"
made it possible to propose certain directions for
the development of innovative business processes
of an organizational nature:

— formation of the innovative strategy of the
company at all defined levels — from functional to
corporate, with regard to the latter — partially;

— participation in the development of contracts
with stakeholders and consumers;

— diagnosis of the existing problems of the
innovative activity of the company — OSR;

— organization of customer service taking into
account innovative developments;

— organization, planning and control of the
process of innovative activity of the company;

— study of global innovative technologies with
the aim of implementing them in the company.

Table 1 shows the business model of the
domestic energy supply company. The proposed
business model contains 9 interconnected blocks.

One of the main components that ensure the
implementation of business processes in the
organization is its labor resources. From the point
of view of the innovativeness of the organization's
business processes, there is a sufficiently close
relationship between the management of labor
resources and innovations and is able to influence
the success of innovative processes in the
organization. That is, every organization, including
an energy supply company, is interested in the
development of creative abilities in the skills of its
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Other operators

of consumed electricity

of service payers

Table 1
Business model of the domestic energy supply company

Key activities: Customer Consumer

Provision of electricity relations: segments:

distribution and supply | Value propositions: | Personal support |Industrial
Key services to consumers | Provision of high- of large industrial consumers
stakeholders: Provision of services quality services customers Non-industrial
JSC "Market for technical connections | for connecting Maintaining consumers
Operator" of consumers to to power grids a customer base People
Electricity electrical networks Uninterrupted power |for all categories Individuals
consumers Organization of billing supply and segments and legal entities
by categories activities for consumers | Quality billing activity | Organization of are customers
and groups Organization of control personal accounts |for connection to

electric networks

of the electricity Revenue
distribution Sales channels: |streams:
system ) Cost structure: v
S)t/ate and local gﬁgnréebsgsuerces. I\P/Iaatienr 'alsfgf?ts gélggaﬁtpersonal !ar;(e:g{nceitgosnl}pply
authorities Energy equipment Ta>¥esg Company website |Income from
Qualified personnel Outsourcin The company's call |technical
9 center connections

of consumers

Source: generated by the authors

employees, since the latter factor contributes to
both the formation of an innovative environment of
business processes and a bank of new ideas and
solutions.

In the developed countries of the world,
management theorists and practitioners focus on
innovative work behavior as a key component of
the process of innovative development of business
processes in organizations. Innovative work
behavior is understood as a complex of mental and
physical activity of employees aimed at achieving
innovative development. There are certain aspects
of innovative work behavior, such as initiative,
creativity, the ability to think innovatively, as well as
collaboration and rapid adaptation to change.

By studying the innovative work behavior of
the organization's employees, managers are able
to establish the influence of employees on the
development of innovative business processes
in the organization through their activity and
contribution. The development of innovative
work behavior allows organizations to focus on
the development of not only technologies and
products, but also creative human potential, as a
result of which an innovative organizational culture
is formed in the organization.

As a practical application of the development of
innovative work behavior in the organization, it is
proposed to conduct an analysis of the potential
necessary innovative competencies of employees
as a factor in ensuring the development of
innovative business processes. The analysis of
innovation competencies is carried out with the
aim of revealing the organization's capabilities in
the field of innovation and creating a basis for the
development of the innovation potential program,
helps to determine the key capabilities and
resources that are necessary for the development of
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innovative business processes in the organization.
In addition, the analysis of innovative competencies
allows to identify weak points in the development of
innovative business processes of the organization
and to focus efforts on their solution.

The analysis of innovative competencies
made it possible to build a hierarchy of existing
competencies, with the help of which the
organization is able to diagnose its strengths and
weaknesses, as a result of which it can focus on the
development of key competencies that will ensure
the success of innovative business processes.
The evaluation of innovative competences will also
allow to evaluate the potential of the program for
the development of innovative business processes,
taking into account the state of resources and
capabilities of the organization.

According to experts in the field of research
of innovative business processes, persistent
resistance to innovative changes on the part of
employees of organizations is noted. Domestic
energy companies are no exception, staff, especially
technical ones, do not perceive innovative changes
and innovative business processes. Among the
possible measures to overcome the resistance
of employees, it is recommended to conduct
trainings and seminars on the development of
innovative business processes, the formation of a
motivational system in the direction of stimulating
employees and managers of the organization
to actively participate in innovative business
processes, as well as the implementation of a
system of supervision and support at all stages
of the corresponding business process. It is
also important to ensure communication and
communication between all levels of the company's
personnel, which will contribute to the faster and
more effective implementation of changes and
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increase the general level of innovative culture of
the energy company.

Figures 1 and 2 systematize the information
obtained as a result of an expert assessment of
the relationship between resources, abilities,
competencies and possible innovative business
processes of the studied energy company.
At the intersection of the periods and the columns,
average estimates of the degree of influence are

formed, given using a 5-point scale, which were
determined during the processing of information
received from experts.

The upper right quadrant of the matrix
demonstrates the influence of each type of resource
(financial, human, organizational, material and
relational) in each of the potential components
of innovative activities — company capabilities
(business processes, business model, innovation

Figure 1. Descriptive matrix of the analysis of competencies, resources,

capabilities and projects for an energy supply company

Source: generated by the authors
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groups, innovation culture, software). The analysis
of the indicated quadrant of the matrix showed
that human resources were the most important for
each ability, organizational resources were in the
second place, and financial resources were in the
third place.

The values in the upper right quadrant of
the proposed matrix reflect the influence of the
competencies available in the modern energy
supply company on the formation of capabilities.
The given estimates characterize the degree
of dependence of abilities on the identified
competencies of the organization (in this case, the
main processes, the most important from the point
of view of satisfying requests, are highlighted).

The values in the lower right quadrant of Figure 1
reflect the degree of involvement of each individual
competence of the personnel of the studied energy
company in the planned projects.

The lower right quadrant reflects the degree of
influence and involvement of individual resources
in innovative projects, that is, the degree of
use of each resource in individual works of
individual projects, and, accordingly, the degree of
dependence of work on the project on the quality
of resources. If necessary, it is possible to detalil
resources to the required level.

Figure 2 shows the degree of dependence of the
proposed innovative projects on the capabilities of
the power supply company under study. The list of
abilities, competencies and resources was formed
using an expert method based on the analysis of
the internal environment of the energy company's
functioning.

Separately defined resources, abilities and
competencies have different significance for
each specific innovation project, that is, the
construction of the hierarchy of innovation projects

should be carried out using weighted average
values. Therefore, the sums of the columns of the
specified matrix, averaged by the importance of
the resources received by the group, act as the
degree of importance of the innovative projects of
the studied energy company. The degrees of the
hierarchy of the company's projects are calculated
as the sums of the columns of the matrix, averaged
simultaneously by the importance and satisfaction
with the resulting group of resources. Table 2
shows the key innovation projects for the power
supply company under study.

Table 2
Hierarchy of innovative projects
of the studied energy company

The value

Innovative project of integral

evaluation
Optimization of business processes 4,6
Personnel development program 4,2
Organization certification 3,6
Purchase of new equipment 2,4
Increasing environmental safety 2,1

Source: generated by the authors

Table 3 shows the assessment of the
importance of competences in relation to the
proposed innovative project, the competences
that, according to the experts' assessments, are
sufficiently developed are marked with a + sign, and
the ones with an insufficient level of development
are marked with a sign.

Therefore, in order to develop innovative
business processes for the studied energy
company, it is necessary to pay attention to the

ABILITIES Z
—_ () 2]
.| 8 | 2 3
O =] P
% § e 3 (=)} %
S s | 8 2 g £
() = =
> e c © © o
& £ £
Z: Z> Z3 Za4 Zs
Purchase of new equipment P 1 2 1 3 5
Q
& Increasing environmental safety P> 1 2 4 3 2
(,_,-_,’ Organization certification Ps 4 5 4 4 4
o
8 Optimization of business processes P4 5 5 3 5 5
e Personnel development program Ps 4 4 5 3 2

Figure 2. The impact of capabilities on the performance
of work on individual innovative projects of the investigated energy supply company

Source: generated by the authors
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Table 3

Correspondence of the defined competencies to the proposed innovative projects
for the studied energy company

The degree of significance Rank The development
List of competencies of competencies relative of competence of competence
to the innovative project p in relation to IP
Intellectual readiness
for innovative activity 4,32 1 *
Motivational qualities 3,71 3 +
Communication skills 2,74 4 -
Innovative activity 4,21 2 +
Personal qualities 2,44 5 -

Source: generated by the authors

development of communication and personal
qualities:

— communication skills — knowledge and skills,
experience of working with people both in terms
of organizing team work and inter-enterprise

cooperation, ability to conduct negotiations,
correspondence, etc.;
— personal qualities — cooperation and

teamwork, continuous professional and personal
development, creativity, long-term perspective.

Conclusions. The analysis of the development
of concepts for the formation of enterprise
innovation management strategies offers three
different directions: the resource theory of
B. Vernefelt, formed in 1984; the blue ocean
strategy of C.W. Kim and R. Mauborn, proposed in
2004; microstrategies of D. Logan and H. Fisher-
Wright, developed in 2009.

In order to substantiate the strategic directions of
the development of innovative business processes,

a business model of a modern domestic energy
company containing nine interconnected blocks
was developed.

A descriptive matrix of the analysis of
competences, resources, abilities and projects
for the energy company was built, which made it
possible to evaluate specific projects of innovative
activity.

A hierarchy of innovative projects of the studied
energy companywas carried outandthe significance
of the company's personnel competencies was
established for the relatively specified projects,
which made it possible to determine the most
important competencies —communication and
personal.

It is advisable to direct further research to the
development of innovative business processes
of energy companies in the direction of ensuring
their sustainability in the conditions of increased
pressure of an aggressive external environment.
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