
  120, 2017
 

110 

   
 -   

 
 638.017:32 

 
     

   
 . ., . . . 

      
       

  .      
     .   

      
 ,      

,      , 
     ,  

      ,   
       -  

       
      

 .     
       

 .    
       

 .     
       

 ,      
  ’      

.       
       

   . -   
  ’    -  

       
.       

       ’  , 
      

    . 
 

 :  ,   , 
  ,   

 
©  . ., . . ., 2017 



    120, 2017
 

111 

UDC 638.017:32 
 
ISSUES AND PROSPECTS FOR THE ORGANIZATIONAL 
DEVELOPMENT OF ENERGY HOLDING COMPANIES IN UKRAINE 

Goncharov Y., Dr.of Econ.Sc. 
Kiev national university of technology and design 

The paper has identified the main issues of the organizational development of energy 
holding companies in Ukraine. The author has found the availability of contradictions 
between the factors influencing the development of energy holding companies. The 
main issues of the organizational development of energy holding companies are 
diversification of energy resources, reduction of the generation efficiency according to 
the type of energy resources, reduction of investments into the energy infrastructure, 
the necessity to optimize the portfolio of energy holding companies generation, the 
growth of consumer demands for quality service and maintenance, the increase of the 
environmental requirements as to energy generation and creation of the conditions for 
social and economic development of the territories where the economic activities are 
conducted by energy generating companies and organization of leisure activities of the 
employees at the energy generating companies. The dependence between the 
effectiveness of organizational development and implementation of the directives 
under the Energy Community Agreement has been established by the author. The 
author has offered the use of a strategic approach to the creation of development 
forecasts for the energy holding companies in Ukraine. The formation of a system for 
strategic management of the organizational development must comply with the 
requirements of flexibility and adaptability of the plans, the efficiency of management 
decisions and the feedback availability when implementing certain strategic 
alternatives. The identification of challenges of the state policy as for the regulation of 
collaboration and development of energy holding companies has made it possible to 
create strategic directions for their solution. The structural and institutional 
transformation of the relationships between the energy market subjects and 
information technology upgrades, in our point of view, are the key areas for the 
organizational development of energy holding companies. The implementation of the 
programs according to the identified priorities will accelerate the exit of the energy 
market businesses from the economic and energy crisis and will help preserve the 
existing competitive position of the Ukrainian energy holding companies on the 
European energy market. 
 
Keywords: energy holding companies, organizational development strategy, 
diversification of energy resources, the energy infrastructure. 
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