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FUNCTIONALITY OF APPLICATION OF THE METHOD OF 
PROBLEMS DECOMPOSITION IN THE CRISIS CONDITIONS 
MANAGEMENT BY THE ENTERPRISE 

Vecherov V., Dr.of Techn.Sc., 
Shapa N. 

Ilushina K. 
Pridniprovs’ka state academy of civil engineering and architecture, Dnipro 

In on article the analysis of the methods of administrative inspection of the enterprise 
in the crisis conditions is carried out. The most widespread methods in science were 
chosen, such as: an affinity diagram, the method «Okkam's Razor», «PEST-analysis», 
«GAP-analysis»,  «SWOT-analysis»,  a method  of  problem   decomposition, or a tree  
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diagram. Functionality of application of one of such methods is considered, namely – 
the method of problem decomposition or a tree diagram, in the conditions of crisis 
management (on the example of the Ukrainian enterprise of service trade «TUI 
Ukraine»). It is offered to reveal the main problems of enterprise activity and to detail 
them as part of three blocks: the first block – «roots» of problems, the second block – 
«trunk» of problems and the third block – «branch» (subproblems or consequences) 
problems. Such sequence promotes reasonable formation of «a tree of the purposes» 
with definition of the priority purposes overcoming enterprise from a crisis situation. 
 
Keywords: crisis management, methods of crisis management, decomposition method, 
a tree diagram, «TUI Ukraine» enterprise. 
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: [1-5,8] 

     «TUI Ukraine»  
 ,    ,  

  .     
   «TUI Ukraine»,   -

  ( . 2).  
 2 -  -    «TUI Ukraine» 

  
2014 . 2015 . 2016 .   

(2016/2015 .) . . 
1      12870 11782 18624 + 58,1 % 
2    6107 5705 9535 + 67,1 % 
3   6763 6077 9089 + 49,6 % 
4    38 27 17 - 37 % 
5    
6   3230 3467 6417 + 85,1 % 
7    602 439 752 + 71,3 % 
8  991 938 1384 + 47,5 % 
9      4475 3808 4938 + 29,7 % 

10   4009 3464 4671 + 34,8 % 
11    3499 3152 4951 + 57,1 % 
12    40 58 2 - 96,6 % 
13    -747 -570 -518 - 9,6 % 

:   

  . 2,     
    ,    

  .    ,  
      «TUI Ukraine» 
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   «TUI Ukraine» 1, 2, 13   
( . 2)     2017-2018 ,   

       .  
   ,     

   .      xi 
   t,     ,  

   ,    
  y [7].     y  

 :  
8671,33; 2877x   Y1 (1) 

, Y1 –     ,   
 R2 = 0,89; 

3687,67; 1714  Y2              (2) 
, Y2 –   ,    

 R2 = 0,91; 
Y  117 - 848,33;3            (3) 

, Y3 –   ,    
 R2 = 0,98. 

   (R2)     
  ,      .  

     « »   
,     (4  – 2017 , 5  – 

2018 )       
   2017-2018 . ( . 3). 

 3 -     «TUI Ukraine» 

  
2017 . 2018 .   

(2018/2017 .) . . 
1      20179 23056 + 14,3 % 
2    10544 12258 + 16,3 % 
3    - 380 - 263 - 30,8 % 
4  , % 91,4 % 88,1 % 

:   

  . 3,      
    3,3%.       
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