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Summary. The success or failure of the project often depends on factors which related to the environment, 

surrounded by the project and which are outside of the direct control of the project manager. The concept of the project 

environment, the processes of environmental analysis of the project and the ways in which managers can identify 

potential problems and develop a plan of action to ensure the success of the project. The management strategy the main 

factors of the environment includes both organizational forms and measures which aimed at the development process. 

For alignment of the organizational forms of communication manager must have a clear idea: what kind of interested 

persons and their actions (functions) need to monitor, and in what form to maintain communication (bilateral relations 

of interdependence). This information is key to the further construction of the formal organization that supports 

interaction, the definition of its functions, competencies, allocation of roles, areas of responsibility, instructions, forms 

and methods of work. Purpose. Summarize, analyze and form an idea of the potential of existing approaches to the 

management of the project environment. Object of study. Management processes of the persons, who interested in the 

project environment. Subject of study. Methods and tools for the project management environment. 

Keywords: project environment; persons which interested in the project; factors that determine the success of the project 
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