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Ilocmanoexka npoonemu. Cranuii omnepaiiiHui MEHEIKMEHT — II€ KOHIICHINis, IO
noeqHye e(GeKTUBHE YMpaBIiHHS Oi3HEC-pollecaMu Ta BIANOBIIANbHE CTABICHHS JIO
JTOBKULISA. B yMmMoBax cydacHOro pWHKY KOMIIaHIi TparHyTh ONTHMI3yBaTH BUPOOHUYI
MpOIeCH, 3MEHIIYIOYM HEraTUBHUW BIUIMB HA MPUPOAY Ta CYCHUIBCTBO, IO BHUMArae
COIliaIbHO-BIATIOBITAIBHUX Ta, OJHOYACHO, €()EKTUBHUX PIIICHb.

Mema oocnioxycenna. KoHuemis Ta CTpaTerisi CTajoro OnepamiifHoro MEHEHKMEHTY
CIpUSIE HE JIUIIE CKOPOUCHHIO BUTPAT, a i 3MIIHIOE PEMyTallil0 KOMIaHii, 110 CTa€ KIIOUYOBUM
dakTOopoM y KOHKypeHTHii Oopors0i [1]. Biarak, MeTor IOCHIPKEHHS € BH3HAYCHHS
OCHOBHHX NPHUHIIUIIB CTAJIOr0 ONEpaliiiHoro MEHEPKMEHTY Ta aHajli3 MPaKTUYHOTO J0CBITy
BiJTOMHX CBITOBHUX KOMIIaHii 100 iX BIPOBAIKEHHS

Pe3yriomamu  0ocnioxicenns. OCHOBHI NPUHIUIKA  CTAJIOTO  ONEPAILIHHOTO
MEHEKMEHTY:

1. EneproeekTHUBHICTh — BUKOPUCTAHHS TEXHOJOTIH, 10 3MEHIIYIOTh CIIOKHUBAaHHS
eHeprii.

2. Minimizamis BiIXOAIB — BIPOBADKCHHS MPOIECIB MEpepoOKH Ta IMOBTOPHOTO
BUKOPUCTAHHS MarepiamiB (IUPKYISIpHA EKOHOMIKA).

3. PamioHanpHe BUKOPHUCTAHHS pECypciB — ONTHMI3alis CIIOKHBAaHHS  BOJIH,
€JIEKTPOCHEPTii Ta CHPOBUHH.

4. 3HWKEHHS BUKUIIB — BIIPOBAYKCHHSI €KOJIOTIYHO YHCTHX TEXHOJIOTIH 1 KOHTPOJIb 3a
piBHEM 3a0pyTHEHHS.

5. ComianpHa BiIMOBIABHICT — CTBOPEHHS O€3MEYHHMX YMOB TIpalli Ta MiATpUMKa
€KOJIOT1YHHX 1HIIIaTHB.

[Mpukmany ycminriHOTO BIPOBAPKEHHS O3HAYEHOI KOHIICMIIi BiJIOMHMMH CBITOBUMH
KommaHisimu [2]:

1. Tesla— BupoOGHHUIITBO €EKTPOMOOITIB Ta IHBECTHIIIT B aIETEPHATHBHY €HEPIETHKY.

2. Patagonia — BHPOOHMITBO ONATY JUISI AKTUBHOTO BIJTMIOYMHKY BiIOMa CBOEIO
MPUXWIBHICTIO 10 €KOJIOTTYHUX TTPUHITHUIIIB.

3. IKEA —3acTocyBaHHS €KOJIOTIYHHX MaTepiaiiB Ta eHEProePeKTUBHUX TEXHOJOTIH

Bucnoeku. Ctanuii oniepamiiHuii MEHEIPKMEHT — I1€ He TIPOCTO TPEH]I, a HEOOXITHICTh
JUIsL CydacHOTo Oi3Hecy. BiH 103BoJIsi€ IOEAHATH €KOHOMIUHY €()EeKTUBHICTD 13 COIIaJIbHOIO Ta
€KOJIOT1YHOIO BiAMOBIIaJBHICTIO, IO CIPHUSE TOBTOCTPOKOBOMY CTaJIOMY PO3BUTKY KOMMaHii
Ta 30epeKCHHIO HABKOJIHMIIIHEOTO CEPEIOBUIIIA.
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