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The aim of the article is a study of contemporary approaches to the concept of controlling, defining its role and value
in the enterprise management system in modern conditions, the rationale for the implementation of the system in con-
trolling the activity of domestic enterprises of the agro-industrial complex. The studies found that most scholars consider
controlling as a concept of enterprise management, a system that allows integrating and coordinating activities of depart-
ments and effectively manage goals, strategy of the company. Implementation of controlling system as an independent
component of the enterprise management system will allow to achieve effective management of its own resources, to
respond quickly to changes in the activities, to develop and work out the different options for management decisions, will
provide an opportunity to maximize profits, minimize risks, to ensure the liquidity and solvency of the business entities, as
well as to achieve sustainable competitiveness in any environment.
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Memoto cmammi € AOC/IOKEHHSI CyHacHUX rioxo0ig 00 MOHSIMMSI KOHMPO/TH2Y, BUSHAYEHHST (1020 posii U 3HaYEeHHST
B cucmemi yrnpasniHHs1 NionpUEMCMBOM B Cy4YacHUX yMOBax, 06IpyHmMyBaHHs HEOOXIOHOCMI BIPOBAOXKEHHST cUCMeMU
KOHMpPO/IiHaYy 'y Oisi/IbHICMb BIMYU3HSHUX MIOMPUEMCMB a2porpoMUC/IOBO20 KOMIIEKCY. Y pe3y/ibmami 00C/lOXEeHb
BCMAHOB/IEHO, WO MePEBAXHO BYEHI PO32/1510at0mb KOHMPO/IHE 1K KOHYENUito Yrpas/iHHs MmionpueMcmsoM, cucmenmy,
wo 0o0380s151€ iHMez2pysamu (i KOOPOUHYBamu Oisi/ibHICMb 8i0diniB ridrpueMcmsa U eqhbeKmuUBHO yrpasg/ismu Uiismu,
cmpameaziero nionpueMcmBsa. 3arnpoBacXeHHsT CUCMEMU KOHMPO/IIH2Y sIK cCaMOCMIUHOI CK/1a00B0i cucmeMu ynpas/iiH-
HS1 nmidnpueMcmaoM 00380/1UMb docsi2amu eheKmuBHO20 YNpas/iHHA B/1aCHUMU pecypcamu, onepamusHO peazysamu
Ha 3MiHU B8 disi/IbHOCMI, PO3P06/IIMU ma ornpaybos8yBamu pPi3Hi BapiaHmu yrnpasiHCbKUX pPileHb, 0acmb MOX/IUBICMb
Makcumisysamu rpubymok, MiHiMi3ysamu pu3uku, 3abesnequmu /iiKBiOHICMb | 1amocCpOMOXHICMb 20CN00apHOHUX
cy6’ekmiB, @ makox docsi2Hymu ix cmabi/ibHOI KOHKYPeHmMo30amHocmi y 6y0b-sKOMY 30BHILUHLOMY cepedosulyi.

Knrouosi criosa: azpapHi nionpuemMcmaa, ynpassiHHs, cucmema KOHmpPOosiiHay, cmpamez2iyHuli KOHmMpO/iiHe, onepa-
musHUl KOHMPO/TIHE.

Llesibto cmambU 518/1siemcsi UCC/Ie00BaHUE COBPEMEHHBIX MOOX0008 K MOHSIMUK KOHMPO/I/IUHea, ornpedesieHue e20
PO/IU U 3HAYEHUS B cUCMEME YIpags/ieHUs npeornpusimueM 8 COBPEMEHHbIX YC/I08USIX, 060CHOBaHUEe HEOOXO0UMOCMU BHE-
OpeHus1 cucmeMb! KOHMPO/IIUH2a 8 AesiMe/TbHOCMb OMEYeCMBEHHbIX MPednpUSMUl a2ponpPOMbILLIEHHO20 KOMIT/IEKCa.
B pe3ynsmame uccriedosaHull ycmaHOB/IeHO, YMO B8 OCHOBHOM y4eHble paccMampusarom KOHMPOJI/IUHE Kak KOHYenyuto
yrpas/eHus npeonpusImueM, cucmemy, rno3so/IsHWY0 UHMe2puposams U KOOPOUHUPOBamb 0esime/lbHOCMb 0moesios
npeonpusimusi U aghghekmusHO yrpas/isims YesasiMu, cmpameaueli npednpusimusi. BHedpeHue cucmeMbl KOHMpPOo/iuHaa
Kak camocmosimesibHol cocmag/isrowjeli CUCmeMb! yrnpag/ieHus npeodnpusimuemM nossosium oocmuyb 3¢hheKmUBHO20
ynpas/eHusi CobCmBeHHbLIMU pecypcamu, OrepamusHoO peasuposams Ha USMEHEHUS 8 0esime/ibHoCmuU npedrnpusimus,
paspabamsisamb U 06pabambiBamb Pas/IuYHbIe BapuaHmMb! yrpasIeHYecKUX peweHul, Mo3soaum Makcumusuposams
ApuGbLIb, MUHUMU3UPOBamMb PUCKU, 06ecrequms JUKBUOHOCML U M/1amexecrocoO6HOCMb X035UCmBYyWUX CyObekmos,
a marke docmuyb UX cmabu/ibHOU KOHKYPeHmMOoCrocobHoCmu 8 /1l06oM BHeWHel cpede.

Knrodesble c/ioB8a: acpapHbie npednpusmusi, yrpas/eHus, CuCmema KOHMpO/I/IUHaa, Cmpameauyveckuti KOHmpPosI-
JIUHZ, onepamusHbIl KOHMPO//IUHE.

Problem setting. In today's complex market omy. Current realities suggest the presence of
conditions remain extremely relevant issues of alternatives to select resources, reliable partners
effective management and sustainable develop- and funding sources, forms and methods of invest-
ment of enterprises of the agrarian sector of econ- ment. However, for today, the vast majority of agri-
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cultural enterprises are at the stage of decline and
financial crisis.

In this regard, there is an objective need for the
development of new management methods based
on modern techniques of business analysis, plan-
ning, accounting and control, aimed at a compre-
hensive solution to the many domestic enterprises
of the agro-industrial sector’s problems.

Application of controlling as a system of the
enterprise economic management allows manag-
ing agricultural production on the highest quality
level due to the integration and coordination of dif-
ferent services and departments of economic enti-
ties.

Recent research and publications’ analysis.
To achieve this goal, the author analysed the
publication of such researchers as: A.C. Zagov-
ora, V.I. Odnovolik, M.S. Pushkar, G.A. Semenov,
O.P. Shkurat and others.

However, despite numerous publications on
the issue of controlling, remains inadequately
explored the question of determining the necessity
of its application in the domestic enterprises of the
agrarian sector of the economy.

The goal of the article. The aim of the article
is a study of contemporary approaches to the con-
cept of controlling, defining its role and value in the
enterprise management system in modern condi-
tions, the rationale for the implementation of the
system in controlling the activity of the domestic
enterprises of the agro-industrial complex.

Key research findings. Historical evidence for
the existence of controlling testifies its occurrence
in the Royal courts of France and England. Today
the study of the topic is active and is embodied in
the activities of enterprises worldwide. It should be
noted that some researchers compare the value of
the controlling with management accounting, oth-
ers consider its appearance innovative, but closely
related to managerial and financial accounting,
and aimed at the analysis of future events [1].

Today in literature there is no unambiguous
interpretation of the term "controlling" and its
methods. E.g., A. Daile [2] defines controlling as
the concept of enterprise management oriented at
accounting system and information system of the
enterprise. R. Mann, and E. Meyer [3] define the
controlling as a system of profit control.

It should be noted that the European (German)
account school use widely the concept of "con-
trolling" in order to determine the system of planning
and control in the enterprise management, but the
American school for definition of accounting uses
the concept of "managerial accounting”. However,
the methodologies of managerial accounting are
widely used as tools in implementing cost account-
ing systems in the enterprise [4].

M.S. Pushkar [5] believes that controlling is a
new direction in economic science associated
with the development of information resources for
the strategic management of enterprise develop-
ment, there is a separate information subsystem
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of the enterprise for strategic management based
on the synthesis of knowledge management, mar-
keting, financial and managerial accounting, sta-
tistics, analysis, monitoring and forecasting. The
researcher selects the controlling in a separate
management subsystem.

According to 1.O. Krivorotko [6], controlling is a
comprehensive enterprise management system,
which includes management accounting, account-
ing and cost analysis with the purpose of the con-
trol over all expenditures, all units and components
of the products produced or services provided, as
well as their planning [7]. The concept of controlling
interprets as follows: “Controlling is a concept
aimed at the management of the future according
to the set of markers and tasks to achieve long-
term and effective functioning of the enterprise”.

M.F. Bazas [8] considers the controlling as a
concept of modern enterprise management, which
integrates, coordinates and facilitates activities
of the enterprise departments aimed at effective,
long-term functioning of the company and the
achievement of goals.

The studies found that most scholars consider
controlling as a concept of enterprise management,
a system that allows integrating and coordinating
activities of departments and effectively manage
goals, strategy of the company. As a mechanism
aimed at ensuring the effective future develop-
ment of the enterprise link controlling is an infor-
mation achieving the goals and objectives of the
enterprise. It is one of the most effective enterprise
management systems, the system, the essence of
which consists in the conversion and integration
of existing methods of accounting, analysis, plan-
ning and control in an enterprise management sys-
tem that focuses on achieving all the tasks facing
the company. In the future, the implementation of
this mechanism will reduce costs through efficient
management of resources, to ensure competi-
tiveness, to maintain and increase its own market
share. This mechanism is aimed at effective strate-
gic and operational planning, forecasting, and con-
trol, which allow predicting and solving problems in
the future [9].

Controlling as an entire system (mechanism)
consists of two major parts: strategic controlling
and operational controlling. In practice, there is a
close relationship between operational and strate-
gic controlling [10]. Each of these controlling types
has their goals, as well as methods and tools to
achieve them. Strategic controlling must ensure
the survival of the enterprise, track planned devel-
opment goals and achieve long-term sustainable
competitive advantage. Accordingly, the objects
of control are such indicators as goals, strategies,
strengths and weaknesses of the firm, chances
and risks in the business.

In particular, the tools of strategic management,
which strategic controlling uses, are: in-house pro-
duction; competition analysis; logistics; “portfolio
analysis”; analysis of potential; “strategic gaps”;
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development of "scenarios". Operational con-
trolling is focused on short-term objectives and con-
trols such basic economic indicators of the firm as
profitability, liquidity and productivity. Tasks mainly
include manufacturing accounting, operational
planning and budgeting, analysis of productivity
standards and relations, reporting, comparing the
results with the goals, parametric analysis, report-
ing [11]. In general, the efficiency of controlling, first
of all, depends on the real company readiness to it
even before the actual implementation.

Implementation of controlling system at domes-
tic enterprises of the agricultural sector caused by
significant failures in the development strategy of
most businesses; lack of quality standards and
regulations costs and, accordingly, notions of cost
and profitability; significant degree of instability of
external environment and failure to respond to its
changes; poor information provision and the lack
of effective systems to support managerial deci-
sion-making.

At the agricultural enterprises for effective
functioning of the organization's financial and
economic condition, it is advisable to introduce
a system of controlling as a technical support
link, designed to serve the decision-making
process. The principle of controlling system is
operational management of all tasks and assign-
ments stipulated in the business plan, which
covers all levels — from jobs, sites, teams to

manage the production, industries and busi-
ness in general [12]. Thus, an effective system
of financial-economic condition of agricultural
enterprises is determined by the condition of the
interconnected totality of internal structural ser-
vices and departments that ensure the adoption
of balanced management decisions. In general
controlling system it is advisable to highlight the
central issues — financial and economic condition
controlling that provides the concept of control
actions on priority directions of formation of its
stability, timely detection of deviations of actual
results from estimated and making operational
decisions for the task.

The size of the controlling service should be
calculated on the basis of the enterprise. The num-
ber of employees of such services is determined
by the volume of input and output information for
management.

Conclusions. Implementation of controlling
system as an independent component of the enter-
prise management system will allow to achieve
effective management of its own resources, to
respond quickly to changes in the activities, to
develop and work out the different options for man-
agement decisions, will provide an opportunity to
maximize profits, minimize risks, to ensure the
liquidity and solvency of the business entities, as
well as to achieve sustainable competitiveness in
any environment.
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